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I. PURPOSE/BACKGROUND

The purpose of this paper is to briefly compare the training and

supervisory responsibilities of recruiters at the E-8 level for all

services, identify some shortcomings in the Army training and offer

suggestions to improve the Army's selection, evaluation and training of

Assistant Area Commanders. All ideas, suggestions or recommendations in

this paper are my own and are based upon personal experiences and upon

inferences drawn from the survey of USAREC, Assistant Area Commanders

(AAC) and District Recruiting Command (DRC) Sergeants Major (Inclosure

1). The survey had the approval of HQ USAREC and MILPERCEN. Question-

naires were routed through the five Recruiting Region Headquarters in

late December and results were tabulated in early February. Respondents

were asked, not directed, to complete and return the survey question-

naire. Names, social security numbers, and other individual identifica-

tion of respondents were not required. The responses appeared to be

candid and in some areas reinforced my opinions about the job I consider

critical to the recruiting effort. A special comparison was made that

separates responses to each survey question by grade of respondents. In

some instances I will comment on selected comparisons where the grade of

the respondent is a factor.

A key part of this project is to evaluate the feelings and recom-

mendations of the current leadership at the E-8 and E-9 level and

to identify areas that they believe to be critical, weak, needing
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improvement, etc. Another key area is to try to dispel inferences drawn

from responses that are out of line with the vast majority of the other

responses. This approach may show two things. First, training and

management procedures that are well accepted and used by the field force

are fairly easy to identify. Areas that are considered weaknesses by

the current NCO supervisors are also easy to identify but making correc-

tions may be difficult and slow. Second, my own bias may become

apparent so it is best they be stated here. I believe that NCO progres-

sion in CMF OOE should follow a path that provides for experience as a

field recruiter, station commander and assistant area commander for all

NCO's who are considered for promotion to E-9 in CMF OOE. There are

rare but justifiable exceptions just as brigade commanders may not all

have commAnd experience at platoon, company and battalion level. There

are many other jobs for NCO's in CMF OOE but the key jobs that impact

directly on r9cruiting production are the three mentioned above. Those

duties must be thoroughly understood by the District Recruiting Command

(DRC) Sergeant Major who in turn should be able to evaluate problem

areas and make corrections or adjustments when necessary to improve

performances. I also firmly believe that the DRC Sergeant Major has a

responsibility for training and assisting new assistant area commanders,

area commanders and even DRC commanders. The DRC Sergeant Major is more

important in the DRC than the command sergeant major is in a battalion

because in many cases he is the continuity of operation necessary to

survive when the entire command echelon may be new. A new lieutenant

colonel battalion commander has many years experience in a battalion

prior to assumption of command--not true in a DRC. He, therefore, needs

assistance from a qualified, highly motivated SGM, at least initially.
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More importantly the new commander needs to know exactly what duties the

SGM performs because they are different from CSM duties in a battalion.

As the key trainer the DRC SGM has a direct influence on the amount and

type of formal training/instruction given to his NCO's. His interest,

attitude and physical presence at training sessions directly influences

the quality of training and its acceptance by his command. Seldom are

officers involved in recruiter training. The SGM is, therefore, the

highest authority for training at the DRC level.
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II. DEFINITIONS OF TERMS

AAC Assistant Area Commander. An E-8 position for CMF
OOE. Principal duties are supervising up to 10
recruiting stations. Geographic area varies from one
portion of a large city to over 100,000 square miles
in western states.

AC Area Commander. An 0-3 position. Principal duties
are command and administration of the recruiting
area. There are over 250 such areas in the
continental US. Captains selected as an AC have
commanded successfully at the company level and are
career course graduates.

CONVERSION DATA A summary sheet by month for each recruiter showing
appointments scheduled, conducted, entrance tests
given, physical exams given, contracts signed.
(Inclosure 2)

DAILY PLANNING A loose leaf appointment calendar used by recruiters
GUIDE to plan daily activities for approval by the station

commander.

DRC District Recruiting Command. An 0-5 command.
Principal duties are to conduct recruiting activities
in that area. There are 56 DRC in the continental
US, each has from three to seven areas, each area is
commanded with a captain. District Commanders are
nearly all former battalion commanders.

FIELD FORCE Recruiters and their immediate supervisors.

GUIDANCE An NCO in the District Recruiting Command
COUNSELOR headquarters whose function is the placement

(contracting) of applicants based upon physical and
mental qualifications and the needs of the Army. The
guidance counselor--not the recruiter--makes specific
promises as to assignments, schools, bonuses, etc.

HIGH SCHOOL An alphabetical list of high school students showing
LISTS addresses and phone numbers used for initial contacts

by recruiters from all services.

MISSION BOX A matrix for categories and types of applicants
needed by the Army and assigned to each recruiter on
a monthly basis. (Inclosure 3)
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PD TEAM Professional Development Team. A special team of
NCO's at DRC and Region level whose principal duties
are to assist or train other trainers--principally
station commanders. PD NCO's are normally selected
on the basis of their demonstrated exceptional
abilities as field recruiters and station commanders.
The PD Team chief is an E-8.

PROCESSING LIST A daily log of recruiter appointments with a tracking
of each sequential event from appointment to
contract. (Inclosure 4)

RAMS Recruiting Area Management System. An administrative
tracking of recruiting activities maintained by
captains at area level.

RSMS Recruiting Station Management System. The backbone
of station level management of recruiter activities.
Maintained by the station commander for each
recruiter.

REGION The echelon below USAREC and above District. There
are five Regions in the continental US that control
worldwide recruiting. Commanders are 0-6 former
brigade commanders. Regions vary in size depending
upon location and have from 9 to 13 Districts.

STATION An NCO responsible for the management and training of
COMMANDER recruiters and administration connected with station

operations. Normally an E-7 but can be an E-5 or E-6
depending upon location and availability of
experienced senior NCO's.

ILL5



III. CURRENT TRAINING PROGRAMS

Each service has its own program for training E-8's for duties as

assistant area commanders. The common denominator among the services is

that the skills considered essential for recruiting success are the same

and can be put into two basic categories. First, all agree that a

management bookkeeping system is essential. Records are maintained on

recruiter activities on a daily basis to include use of high school

lists, scheduling and follow-up of interviews, batting averages or

success rates/ratios for each recruiter. Second, all services depend

upon the E-7 and E-8 to evaluate procedures and techniques of phone

contacts, conduct of interviews and other intangibles that relate to

personal evaluations impacting directly upon the success of the

recruiter. This is the area where evaluations are based upon personal

ideas, individual bias and attitudes. In many instances evaluations of

techniques are modified to fit the community in which the recruiter

works. This is necessary and acceptable to all services. The problem

is that among the three services there is no "Army Training Program,'

"Skill Qualification Test" or standardized training program to train the

person who is tasked to analyze recruiting techniques and bring about

changes when recruiting activities are not functioning properly. Also,

none of the services have a specific training program to teach E-8's to

identify, evaluate or correct deficiencies related to sales techniques.

All services do quite well in identifying highly motivated, suc-
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cessful recruiters to fill E-8 supervisory positions but there is no

guarantee that the person selected can impart that knowledge to another

recruiter. In many cases, promotion to E-8 is based upon recruiting

excellence and not on demonstrated potential to lead, motivate, evaluate

recruiting procedures and correct deficiencies. The reason for this is

simple. Most recruiters are never required to lead or motivate or to be

responsible for anyone except themselves through grade E-6. Many

recruiters may supervise two or less people through grade E-7. This is

true of all services and not the fault of the individual. However, when

a field recruiter or station commander becomes an assistant area com-

mander his duties change from recruiting to training and motivating

other recruiters. It would be logical to assume that knowing how tc

train, how to evaluate recruiting techniques, and how to motivate less

than successful recruiters would be beneficial to E-8 supervisors in all

services. These areas are essential but again, no formal training

program exists in the Army, Navy, or Air Force to train E-8 supervisors.

The Navy has a modular training program for training station commanders

and for use in supplemental training which is discussed below.

The Navy course is divided into seven learning units or modules.

Each module is composed of one or more blocks.

The course is designed so that the trainer may select only those

blocks or modules needed for specific training requirements. Those

modules that must be taught in their entirety are clearly marked. All

other modules can be pieced together to create a specific type of cur-

riculum.

The basic format of each module consists of a pre-session

assessment, instructional material (containing associated audio-
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visuals), application (role playing, workshops, case studies, etc.) and

a post-session assessment.

Prior to attending each session, participants should complete a

pre-session assessment. This assessment is designed not only as a

test, but primarily as a learning experience. All assigned readings

must be completed and brought to class.

At the learning session, the lessons are presented in accordance

with the instructions provided. The appropriate applications are used

to highlight and demonstrate the concepts learned.

There may be more applications materials in a given block than can

be covered in a single session. By having an assortment of activities

in each block, the group and the trainer may decide to spend additional

time on particular topics or conserve material to be used as a refresher

at a later date.

SPECIFIC MODULE DESCRIPTIONS

MODULE 1: MANAGING THE RECRUITING OFFICE. During this module, the

participant will learn about the Station Commander's basic responsibili-

ties concerning security and information safeguards. Also covered are

the common reports, types of correspondence and logs which the Station

Commander must use or generate as part of the job.

The blocks in this module are:

a. Security requirements (including vehicle security)

b. Common reports, correspondence and logs

c. The production chain of command

d. Displaying a proper (Navy) image

MODULE 2: EFFECTIVE PERSONNEL SUPERVISION. This module of

instruction deals with the Station Commander's supervision and manage-
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ment of the recruiters assigned to him. This module also includes a

workshop on effective counseling techniques and is not composed of

separate blocks. Rather, it is designed (and recommended) to be taught

in its entirety.

MIODULE 3: PLANNED PROSPECTING. A review of basic prospecting

methods is the primer for this module. Then, there is an indepth study

of the five points concerned with planning effective prospecting activ-

ity. Emphasis is placed on nusing all the tools in the tool box.'

Participants will have the opportunity to develop their own prospecting

plans.

The blocks in this module are:

a. Making appointment by phone, PDC and referral methods

b. Conducting waiver and attrition analysis

*c. Interpreting and constructing a SMART Board

d. Developing effective itineraries

e. Cultivating and using Centers of Influence

f. Operation and maintenance of the S/P Card System

g. Developing a prospecting plan

j *Note: The blocks on interpreting and constructing a SMART Board are

independent of one another. SMART Board construction is an optional

lesson and may be deleted if desired, without effecting the

Interpret a SMART Board lesson.

MODULE 4! SALES TECHNIQUES. This module is designed as a review

of the basic sales techniques. Participants must also demonstrate their

sales abilities.

The blocks in this module are:

a. Pre-approach blueprinting techniquesf
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b. Establishing the dominant buying motive

c. Arousing curiosity

d. Applying units of conviction

e. Handling objections

f. Creating desire

g. Closing the sale

MODULE 5! MANAGINr. TIME This module will provide the participants

with a knowledge of Time Management tools and ideas of areas to investi-

gate in order to improve time utilization. The participants have the

opportunity to apply what they have learned in this module.

The blocks in this module are:

a. How time is being utilized now (home/work)

b. How to schedule your time

c. Activities which waste or save time

d. The relationship between job delegation and time utilization

e. The importance and application of planning time

MODULE 6: PRE-ENLISTMENT KIT PREPARATION. During this module, the

participants demonstrate their proficiency in using the recruiting

manual to prepare and quality control various types of pre-enlistment

kits.

The blocks in this module are:

a. Review of basic enlistment eligibility requirements

b. Identification of waiver requirements

c. Preparing standard enlistment kits

d. Preparing waiver enlistment kits

e. Preparing prior service enlistment kits

f. Quality controlling pre-enlistment kits

MOD2ULE 7! TRAINING. This module deals with the purpose and scope
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of the Recruiter Qualification Standards (RQS) as well as the develop-

ment of training plans. The participants are given the opportunity to

apply the concepts learned in a workshop by actually drafting a training

plan tailored to their local needs.

The blocks in this module are:

a. Recruiter Qualification Standards (RQS)

b. Training plan development

Army and Air Force programs are similar in that training for

specific NCO's in recruiting are set up along locally established

guidelines. Emphasis is placed on subjects considered important at the

local level with some "mandatory" training directed by higher

headquarters. Most of these training programs are very well run and are

received with high esteem. They follow closely the spirit of the Navy

modular program except that greater latitude is taken in the selection

of courses and the amount of time spent on each. At Inclosures 5 thru

10 are typical Region level class schedules for Army training programs

for station commanders through sergeant major.



IV. TRAINING OPINIONS

This section contains opinions and observations about training and

supervision by respondents f rom the survey at Inclosure 1 and my per-

sonal ideas based upon experience as a DRC commander and deputy Region

commander. It is interesting to note that the experience of the current

generation of recruiting supervisors don't fit any common matrix of rank

and experience that would be considered ideal for proper *on the job"

exposure and experience. Following are survey data some of which has

had added emphasis or clarification by the author.

1. Of 246 respondents only six were female. Returns from

Regions ranged from 65% to 80%.

2. Thirty-six percent of the respondents attended the

recruiting basic course as E-7's. In many cases E-71s were forced into

supervisory positions because of their grade and missed the opportunity to

be a field recruiter under the supervision of a well qualified and

experienced station commander.

3. The CMF from which this group entered recruiting were

evenly distributed among combat, combat support, and combat service support

branches. There is nothing in this survey to support a belief that prior

experience in a particular type 140S (i.e. combat) enhances success as a

f ield recruiter.

4. Only 56% have attended the NCO advanced course; another

26% have attended the station commanders course. It is my belief that
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these two courses equate in terms of preparation for assumption of

duties as AAC. If true, the formal training of this group is at an

acceptable level.

5. As I stated earlier, I believe that the ideal career pat-

tern for an NCO in CMF OOE is to be a field recruiter, station commander

and assistant area commander. In this group 20% have never been station

commanders; 4% have never been field recruiters; another 7% have less

than one year's experience as a field recruiter. The group not having

experience as field recruiters are either females who were WAC coun-

selors as E-7's several years ago or males who became recruiters as

senior E-7's and missed the opportunity to become field recruiters

because their seniority may have placed them in command of a recruiting

station. These people are exceptions which proves that specific career

patterns are not required for success in CMF OOE.

6. The processing list in the Recruiting Station Management

System (RSMS) was identified by 77% of the field force as being the most

important part of RSMS. I agree. Another 18% (mostly E-7(P)) believe

that conversion data is the most important. The two forms tie together

in that conversion data is a summary of the processing list. The key

point here is that over 95% of the users agree on the bookkeeping procedureE

even though they enter the system at different places.

7. One echelon above the station (RSMS) level is a Recruiting

Area Management System (RAMS) which is used by E-8's and captains. While

39% agree that the RAMS is very useful or somewhat useful, another 53%

believe it is useful but needs modification. Ninety-one percent of the

entire group believe that the paperwork at area level is excessive and

point at the RAMS as an administrative burden.

8. Professional Development (PD) teams are considered well
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qualified by only 46% of the field force. Another 46% consider them to be

weak in some areas. When this question was asked another way the

responses indicate that strong areas are recruiting basics (55%) and

administration (23%) and weak areas are leadership/motivation (46%) and

administration (30%). This appraisal is worthy of note. Recruiters

appear to be comfortable with the tangible things and uncomfortable

about the intangible. The RSMS caused a great deal of unnecessary

strain and pain when first introduced and unfortunately consumed too much

time for some statio n commanders. This may have detracted from leader-

ship, motivation, assessment of problems, and evaluation of recruiting

techniques. As new assistant area commanders, 78% listed interaction

with station commanders and recruiters as their MOST important task and

one that needed some improvement.

9. It is my firm belief that if a recruiter conducts one

recruiter generated face-to-face sales presentation each day with a high

school graduate or senior, that recruiter will be successful. In this

survey, 75% agree. There are special circumstances in some parts of the

country that don't support this philosophy but the fact is that daily

recruiter generated apppointments are measurable on a daily basis.

Failure by the recruiter to keep or convert appointments is a signal to

his supervisor that assistance is needed--again this is a scientific

measurement of this "intangible" area. Signals show up daily in the

processing list that has the support of 77% of the field force. Only

48% of the recruiters schedule more than 15 recruiter generated

appointments each month. This indicates a lack of supervision or follow

up by the station commander or improper activities by more than half of

the field recruiters.
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10. The methods recommended for training assistant area com-

manders fell into two major categories--18% recommend individual

training, another 61% recommend individual training with some small

group training depending upon the subject. The group unanimously

indicated that NCO's should provide the training as opposed to officers.

11. The survey showed that over 40% of the DRC sergeants

major do N= provide individual training. In my opinion this is the

most critical pinpoint indictment in this survey. I believe that direct

one-on-one training and assistance by the sergeant major is an essential

part of his duties. This could account for the perceived shortfall in

the ability to lead, motivate and analyze problem areas. The bottom

line is that 75% of the field force believes that assistant area com-

manders should be trained at least in part individually and 40% of the

principal trainers don't train. Only half of those who do receive

training from the SGM consider it useful. On the other hand 92% believe

that their SGM is very accessible. This may mean that the E-8's and

E-9's talk but not about recruiting. When responses of E-9's are stripped

out of the survey results the percentage of responses indicating that no

training is done by E-9's increases by another 10%. In other words

E-9's think they are training their E-8's but half of the E-8's say they

never receive training from their DRC SGM.
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12. Below is an abbreviated summary of responses to suggested

subject areas for E-8 training. Responses were scaled from 1

(unnecessary) to 9 (essential). For this summary only responses indi-

cating very important and essential are shown. A complete summary of

all responses by Region is at Inclosure 1.

ESSENTIAL VERY IMPORTANT

The noncommissioned officer 58.8 22.7

The enlisted evaluation system 40.8 39.5

Recruiting Area Management System 31.3 31.1

Recruiter incentive awards programs 27.0 40.2

Boards 25.3 35.9

Evaluation of telephone techniques 35.7 46.3

Evaluation of interview techniques 40.6 44.7

Identification of recruiter training
needs 58.6 36.0

Preparation and conduct of recruiter
training 55338.9

Enlisted standards 37.6 42.1

Recruiter ethics 63.8 23.4

Recruiting Station Management System 57.4 37.2

Evaluation of enlistment packets 20.9 58.1

Transitional training and evaluation 20.5 61.2

Effective communication 47.7 47.7

Personal performance counseling 43.2 52.2

Professional development
responsibilities 15.9 61.3

USAR programs 29.5 50.0

Waiver evaluations 18.2 68.1

Talking to get results 38.6 54.5



ESSENTIAL VERY IMPORTANT

Negative and positive leadership
traits 47.7 43.2

Veterans Educational Assistance
Program (VEAP) 15.9 55.5

NCO/officer interaction 50.0 40.9

Motivation of subordinates 75.0 25.0

The summary above is useful in determining very strong interests in the

Wessential" category and tracks closely with areas identified earlier as

Mmost useful' to assistant area commanders and/or areas of weakness on

DRC professional development teams. The areas below were scored 6 or

higher by the percentages of respondents shown at the right of each

subject area.

Motivation of subordinates 95%

(75% scored this area ei essential)

Effective communication 95%

Recruiting Station Management 94%

Preparation and conduct of recruiter
training 94%

Positive and negative leadership
traits 90%

Evaluation of interview techniques 85%

The current field force supported, by a vote of 85-95%, the six subjects

above as being essential to the training of AAC. The same group, by a

61% vote indicated that they prefer individual training to supplement

classroom training.
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V. CONCLUSIONS

1. Based upon the attached survey and personal experience, I

would conclude that the basic format of the current station commanders

course would be appropriate for assistant area commanders training.

Added emphasis should be placed on individual leadership, motivation,

evaluations of interview techniques, assessment of training requirements

and other subject areas that relate directly to personal judgements by

first and second echelon supervisors. Emphasis to a lesser degree would

be on RSMS, packet preparation and other administrative matters. My

reason for de-emphasis on administration is that NCO's selected for

promotion to E-8 should be thoroughly familiar administration and

require only refresher training.

2. This survey does not indicate that any drastic changes

should be made to the current training program until the systems now in

place are properly used by everyone, especially individual training and

counseling. There are several layers of commanders and supervisors in

a DRC that could be eliminated provided those remaining were functional.

A DRC commander should look over his entire organization and try to

identify his best qualified, most knowledgeable and proficient

recruiter. If the person he selects is not his sergeant major, he has a

problem. The SGM is not one of the echelons that is expendable.

Assuming that the best recruiter in each DRC is the incumbent SGM, the

total command is operating at 60% efficiency with regard to E-9/E-8
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training interface. The survey shows that 40% of the SGM do not provide

one-to-one training/assistance to their assistant area commanders. If

the same survey were run in the DRC headquarters it might also show the

same neglect applies to guidance counselors, operations, and other key

staff agencies. The same 40% who neglect their area NCO's probably

neglect the training of new DRC Commanders and Area Commanders.

3. As recruiters are trained on the job, they need proper

supervision, counseling and administration by station commanders and

assistant area commanders. The entire chain of command should check

these activities to ensure that assistance is given where required.

Station commanders should physically handle each recruiter's daily plan-

nling guide on a daily basis and approve the activities each recruiter

plans to accomplish. The following day, the station commander should

check what was and what was not accomplished and try to correct errors

or provide assistance. Entries in the RSMS are station commander duties

but training of new recruiters in the RSMS should take place. Guidance

to the recruiter from the station commander must be simple, easily

understood and checked by the next two echelons of command on a regular

basis. If these things were done, there would be an abundance of coun-

seling in the normal execution of active supervision. The hard part in

all of this is to state on the SEER that the station commander is or is

not proficient in his duties including counseling, leadership, and

training of subordinates. A new area commander (Captain) normally is

not qualified to judge counseling abilities of their E-B's and the most

knowledgeable recruiter in the command (SGM) isn't in the rating chain.

If judgement calls are to be made by Captains as to E-8 duties the

Captains must be trained in those duties or assisted by the SGM or both.

4. Back to recruiter guidance. The survey shows that 75% of
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the respondents agree that a recruiter would be successful if he con-

ducted one face-to-face sales presentation each day with a high school

graduate or senior. As stated earlier, only 48% conduct more than 15

appointments each month. (This is the basis for counseling, training

and assistance that can be measured daily). Recruiters should be

encouraged to do two other things--systematically refine high school

lists and use the recruiting basic management system. The survey indi-

cates that 79% of the current year senior names are available to the

recruiters. Survival is possible with 60% if that group (list) is

worked properly. Another technique for "group counseling" is through

the use of new recruiter panels which are used in the east and mid-west

and not so much in the west because of travel distances. These panels,

when used, are normally chaired by the SGM and will have other key NCO's

as members. The stated purpose is to evaluate new recruiter's progress

especially those having problems. These panels are eye openers for many

of the E-8 panel members because in some cases they see clearly that

neglect is a primary cause of new recruiter failure. The discussion

during and after the panel is counseling and training assessment in the

truest sense and does as much good for the panel members as the respon-

dent. These panels could be used on a selective basis in DRC that have

high densities of new assistant area commanders or new recruiters who

are unsuccessful. These panels also force the SGM to become directly

involved in training procedures as seen by the recruiters and hear the

recommendations by his AAC.

5. Professional development teams, according to this survey,

appear to be well qualified in administrative matters and not so well

qualified in leadership and motivation. Ideally, PD members should be
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selected from well qualified successful field recruiters and successful

station commanders. Realistically, this isn't always possible.

Regardless of the background of the current PD NCO's, they are believed

to be fairly well qualified in areas except motivation and leadership.

6. From personal experience, I agree with the thrust of this

survey regarding the lack of supervision by some senior NCO's. I have

seen recruiting areas that were never visited by DRC sergeants major

during their entire tenure. I have also observed stations that had no

more than one two-hour visit by the AAC in four months. There are

numerous instances where supervision of recruiters by station commanders

was non-existent even though the two shared the same office. The problem

for DRC commanders is to try to identify incompetent station commanders

through his chain of command and ensure they are not promoted to E-8 and

E-9.
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VI. RECOMMENDATIONS

1. Stress at commanders orientation courses the duties of

assistant area commanders and sergeants major to include counseling and

training of AAC by the SGM and training of station commanders by the

AAC.

2. Encourage the commanders at DRC and Area to get feedback

from training and supervision by key NCO's and require the SGM and AAC

to make appraisals as to what should be done and how to do it.

3. Plan the integration of training evaluation, motivation,

and counseling after the two above recommendations are implemented.

Integration should be superimposed over existing routine functions such

as area or station visits.

4. Encourage leaders to use the chain of command to make

corrections. Stated more clearly, use everyone in the chain of command

between yourself and the recruiter when problems are discovered.

5. Charge leaders and supervisors to do their own jobs and be

prepared to discuss outcomes with their immediate supervisors. (This may

require some people to find out exactly what their duties are).

6. Be positive and be specific in leadership and motivation

training. (Define the problem and then determine the necessary actions

to resolve it.)

7. Require written performance appraisals in areas where

problems exist but ensure that positive comments are made where appro-
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priate. Then, use the performance appraisals to follow up on training,

supervision or other assistance.

8. Make the DRC SGM responsible for the training and

operation of the DRC PD team and make the SGM the rater of the PD team

chief unless special permission is given to do otherwise.

9. Run this survey again in about one year and in two

different versions--one for E-8's and E-9's--one for field recruiters.

Make the survey mandatory but anonymous in both cases. Breakout

recruiter responses by DRC and Region and follow the same breakout

(Region and USAREC) for E-8's and E-9's.
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TRA1IbNG EXPERIENCE OF SENIOR NCO"S OOE

FILE NOKAmE (CREATION DATE i 02-18-821

)* * * * * 0 0 $ 0 0 * 0 $ * $* C R 0 S S T A B U L A T 1 0 N 0 F

001 BY 0o05

005
COUN T  I

COL PCT INCRTH SOUTH MIDWEST SOUTH WEST Rot

lEAST EAST WEST TOTAL
I 1 1 2 1 3 7 41 5 1

001 ------- - -L------- 1 ------ - -------- I -------- I -------- I

1 48 1 50 I 57 ! 42 1 42 1 23Q
MALE I irood I o:,o I 96.6 1 95.5 1 95-5 1 97.t

- ---- .... I----------------I-------

2 6! 0 £ I 2 21 6

FE'tLE I C '. 3.4 1 4- I 4.5 1 2.4
-.-.-------- -- I --- -------- I

OL 8 50 59 41- 44 245
TCTA. 1906 2:.4 24.1 leC' 18,D 100.0

NUp.rrF f.F p'1 SSING OBSERVATIONS = 2

1. Sex?
I Male
2 Female



VAItJNIG EXPERIENCE OF SENIOR NCO"S OOE

FILE NONAME IdEATION DATE 6 02-18-921

b *. * w * * 0 * * S * *** C R 0 S S T A B U L A T I 0 N Or **

002 BY 005

005

COUNT I

COL PCT INORTH toUTH MIDWEST SOUTH WEST Rgo

ZEAST EAST WEST TOTAL

I I I 2 1 31 4 1 5 1

002 I--. -------- -------- I -------- --------

I I I 2 1 8 1 5 1 9 3p

E-- 1 17.8 I 4.1 1 13.6 1 11.9 I 20.5 1 13.4
- I-------:--' ---- I----------------------I

2 5 I I 5 I 1 I 2 1 14

E-- elF I 2.2 1 1*2 1 8.5 1 2.4 I 4.5 1 5(
-I -------- I. --- -I --------- I --------- I -------- I

3 I 3i 1 30 I 3Q 1 20 1 27 156

E-TI 6801 1 61.2 1 66.1 1 69 , I 61.4 1 65.3

-I -I - I -------- I--------I -------- I
4 I 5 ! 12 1 7 I 7 1 6 1 37

E--I 11.1 I 24.5 I 11.9 1 16.7 1 13.6 I 15.5
-II-----------I-----------.-----------I

COLUM' 45 49 59 42 44 239

TOTAL le.s 2 ,5 24.7 1'76 18.4 1000

RUMDFr Or pISSING OBSERVATIONS =

2. Grade?
1 E-7
2 E-7 (P)
3 E-8
4 E-9



TRAINING EXPERIENCE OF SENIOR NCOl'S OOE

FILE NOKAME (CREATION DATt u 02-1S-S21

i S****.**** C R 0 S S A B U L A T 1 0 N OF *

003 
BY 005

005
COUNT I

COL PCT iN0RTH SOUTH MIDWEST SOUTti WEST Re

!EAST tAST WEST TOTAL

! I 2 1 31 4 1 5 !

003 -- -- " - -. ... ..--------- I . .----------------

1 1 0 1 0 1 1 0 or

E-. 1 2.2 1 0. 1 0. 1 O I 0. 1 0.4
.1 .. .-----------...- I

2 I 3 ! 3 1 0 ! 2 I 1 1 9

E - -  1 6.7 1 6.0 1 Do I .,! 1 2.4 1 3.B
- .. .. .l . . . -- ---------. -----.......----.......

3 ! 24 1 26 1 33 1 2F 1 29 1 137

E- 1 53o3 1 5ZeO I 57.9 I 599S I 69.r) 1 5B.0
.! "I...-------.---------------

4 1 13 1 21 1 21* 1 15 I 12 1 85

E-- I 28*4 1 4:*0 1 42.1 1 35.7 1 28.6 1 36,C

5! 4! o0 01 o 01 4

NEVER ATTFNDED I ago 1 0. i O. 1 0. 1 0. 1 1.7
1.....! .. --------.--.----.-------

C¢LUM' 45 5C 57 4? 42 236

TOTAt. 190i 2192 24.2 17,r 17.8 1000.

14UMBFP OF mISSING OBSERVATIONS = 11

3. What was your grade when you attended the Basic Recruiting Course?

I E-4
2 E-5
3 E-6
4 E-7
5 I never attended the Basic Recruiting Course



TRAINING EXPERIENCE OF SENIOR NCO"S 0OE

FILE NOKAME ICREATION DATE 6 02-19-821

m* * * * * . . * * 0 0 0 * C 0 S S T A B U L A T I 0 N OF 

oo 
BY 005

Co5
COUNT I

COL PCT INORTH SOUTH NIDWEST SOUTH WEST Pow

lEAST EAS T  WEST TOTAL

I I 1 2 1 3 1 4 T 5 !
904 -------- -" ----- I-------- I -------- I --------

a1 2d 1 19 I 20, 1 10 1 20 1 89

COt'DAT ARUS 1 1.7 1 39.8 I 34.5 I 24.4 1 46.5 1 3',2

2 1 10 1 13 1 is 1 14 1 10 1 65

COI-'[AT SUPPORT 1 20.8 1 26.5 1 310 I 34.1 1 23.3 1 2702

3 1 18 1 17 1 20 1 17 1 13 1 as

C03.AT 57RvICE S I 3795 I 34.7 1 34*5 1 41,5 I 3092 1 35.6
------- I- -------- - --------

COLUI 48 49 5 41 43 239

TOTAL 20.1 20@5 24,3 1792 18.0 10)I

NUMBEP OF pIsSING OBSERVATIONS 8

4. What was your primary CMF just prior to becoming a OOE?
1 Combat arms
2 Combat support
3 Combat service support



TRAINING EXPERIENCE OF SENIOR NCOOS OOE

PILE NOKAME ICREATION DATe 6 02-19-82)

* *** * * * * * * * * * * * * R 0 S S T A B U L A T 1 0 N o F ,

00S BY 005

COUNT I

COL PCT INORTH SOUTH MIDWEST SOUTH WEST Row

lEAST EAST WEST TOTAL

I 1 2 1 3 1 4 1 5

005 - - -  --- -------- I-------- I --------
! 8 1 0 1 0 1 0 i 0 I 48

NOPTH EAST I oo09 1 0O 1 0. I O 1 0. 1 19.6
-I------------I lI------

2 1 d 1 o I 0 0 I 0 5

SOU'TH FAST I 0O 1 10.0 I 0. 1 .0 I 0. 1 2n.4
----- --------------------------------------- I--------

3 1 0 ! 0 S5 I o I 05()
1 9 1 0 1. I 10G I C. I O 1 24.1
-- - ------- I -------- I -------- I -------- I -------- I

S1 0 1 0 0 44 I 0 1 44

SO:_-TH WFST 1 C. 1 0. I 0. 1 10.0 1 0. 1
-I -- I.....I----------I----------I----------I

5! 01) 0o 01 I 44 ! 44

WEST I 0. 1 0. I 0. 1 0. 1 100.0 I 1 0R
-I---------.---..I-----------I----------I

COLUMN 48 So 59 44 44 245

TOTAL 19,6 2 .4 2.i Ie. 18.0 100.0

PUMB-P OF mISSING DOJSERVATIONS 2

5. To which Recruiting Region are you assigned?
1 Northeast
2 Southeast
3 Midwest
4 Southwest
5 West

i ... ... .. ...



.. . . -- -- . .. -- -.. . -. . . . -- .. . . . .

T;AINING EXPERIENCE OF SENIOR NCO!*S OOE

FILE NOkAME (CREATION DATE b 02-18-821

* . * .* . e 0 * * * * * * * C R 0 S S T A B U L AT I ON 0F *

006 BY 005

Cos

COUNT I

COL PCT INORTH %OUTH MIDWEST SOUTH WEST ROw

IEAST EAST WEST TOTAL

I 1 2 1 3 1 4 1 5 1

006 - ------- I --------- I --------- I --------- I

I 1 0 1 0 1 0 1 1 1 2 I 3
3YEAR 1 0. 1 0*. I .. I 20 . 4.7 1 I 2

2 1 2 ! 7 1 4 1 5 1 23
3 - 5 VFARS I 10.6 1 4.0 1 11.9 1 9.1 I 11.6 1 995

SI I ----------I -------- I -------- I

3 1 5 1 6 1 g I 3 1 6 ! 2Q

- 8 YEARS I i0.6 I 12.0 I 15.3 1 6.9 I 14.0 I 11,----- ------------------------ I--------------I-----------

4 1 37 1 42 I 43 1 36 1 30 1 18S

MO E THA'. ; yRS 1 76*7 1 84.0 1 72.* I 81.F I 69.8 1 77.,

C0L IM 47 50 5C 44 43 243

TOTAL 19.3 2.*.6 24.3 18.1 17e7 1000

NUMErP Cr x'rSSING OpSERVATIONS = 4

6. How long have you been assigned to CMF OQE?
I Less than 3years
2 3-5 years
3 6-8 years
4 More than 8years



TRAINING EXPERIENCE OF SENIOR NC-"S OOE

PILE NOKAME ICREATION DATE i 02-10-82)

* * * * . * * * 0 * * * * C R 0 S S T A B U L A T I 0 N OF

007 BY 005

005
COUNT I

COL PCT tNORTM SOUTH MIDWEST SOUTH WEST R(W

IEAST EAST WEST TOTAL
I I I 21 3 1 4 I 5 1

007 - I--------------- I -------- I----------------I

I I 2 2 1 1 1 2 1 9
BASIC REC COURSE I 493 1 4*0 1 1.7 1 4,S I 4.5 1 3.7

2 1 § I 12 I 13 1 15 I 16 ! 65
ST.. CC-C.C. cOUR I 19si I 24.0 I 22.0 1 34.1 1 36.4 1 26.6

-I. ..- ....- - ---------I--------------------

3 1 5 7 1 1; I 7 : 3 1 3.
PD coupsr 1 1O6 1 14.0 1 20.3 1 15.9 1 6.8 1 13.9

4 I 31 1 29 1 33 1 2, I 23 1 136
AD'.ANCE PFC COUR 1 66.03 I 5!.0 55.9 I 4S. I 52.3 i 55o?

- -------- I- --- -I------- I -------- I
COLUM' 47 5o 59 44 44 244
TOTAL 19.3 2:,5 24.2 Isc, 180 1009C

kUM7-, OF ,I-SS7NG OBSEQVATIONS 3

7. What is your highest level of military education in CMF OOE?
(Assume that the courses are listed in order from low to high)
1 Basic Recruiting Course
2 Station CommanderlGuidance Counselor Course
3 Professional Development Course
4 Advanced Recruiting Course



TRAINING EXPERIENCE OF SENIOR NCO"S OOE

FILE NONAGAE (CREATION DATE f 02-16-82)

5 * ** 0 * * * * * * * * * * * * R 0 s S T A e U L A T 1 O N Or 

008 BY 005

005
COUNT I

COL PCT INORTH SOUTH MIDWEST SOUTH WEST

IEAST tAST WEST TOTAL

I I2 21 3 1 4 1 5 1
008 .... ...--- '- ------ I ... ....-- I -- -- - I

1 I 6 1 7 1 1 7 1 9 1 9 I 49

NEVER 1 12.8 I 14.0 I 29.3 1 20.5 1 2OS 1 196B
- I------I...--- -..- I----------..------ ... I

2 1 6 1 5 1 4 1 7 1 3 1 20

LESS THA 3 yEAR 1 12.8 1 10.0 I 6,9 I Ar 1 6.6 1 8.2
-- .. . . . -------- l -------------------- I

3 8 1 I 14 1 9 7 1T 1 49

1 - 2 YFAPS 1 17.0 I 16.0 I 24.1 1 2D&E 1 22,7 1 20.2

! 2? 1 30 I 23 1 24 I 22 1 126

MD-F THAI. 2 yEAR 1 5794 I 6'.0 I 39.7 1 54s 1 50.0 1 5109
-II----------..----------I

COLUM!. 47 50 5 44 44 243

TOTAL 19.3 20,6 23.9 Is. 1801 10000

WUMbrP Or mTSSING OBSERVATIONS =

8. How long were you an on-production station commander?
I I have never been an on production station commander
2 Less than oneyear
3 1-2 years
4 More than 2years



TRAINING EXPERIENCE OF SENIOR NCOnS OOE

PILE NONAME (CREATION DATE i 02-16-32)

I* * * * * * * * * * * * * * * C R 0 S S T A B U L A T I 0 N OF * *
009 BY 005

Do5
COUNT I

COL PCT INORTH SOUTH MIDWEST SOUTH WEST R00

IEAST VAST WEST TOTAL
I I I 2 I 3 1 4 I 5 !

009 . . ------ -I -------- ------- --------

1I I I I 1 I 2 I 21 9
NEVER 1 2.1 1 2.0 I 3o4 I 6,0 1 4.5 1 3.7

- .... .... .... I-------I-------

2 ! 1 1 5 1 4 1 4 ! 4 I 18
LESS THt. - YEAR I 2of 1 10.0 1 6.0 1 9.1 I 9.1 1 703

3 1o 1 6 1 14 1 C 1 8 46
1 - 2 YFARS 1 20.8 1 12.0 1 23.7 1 18.7 I 18.2 1 18.8

4 1 36 1 38 1 39 1 29 1 30 1 172
MOPE THA' ) YEAR 1 75.0 1 7C.0 I 66.1 1 65.9 I 68.2 1 70.2

-I.. -- .... I----------- ....I----------------I

COLUM" 48 50 .59 4f. 44 245
TOTAL 19o6 20.4 24.I I8o7 18. 100o1

NUMtOEl CF hISSING OBSERVATIONS = 2

9. How long were you an on-production field recruiter?
1 I have never been on production as a field recruiter
2 Less than one year
3 1-2 years
4 More than 2years



TRAINING EXPERIENCE OF SENIOR NCOAS OOE

FILE NONAME ICREATION DATE i 02-16-62)

* * * * * * * * * e * * * * C R O S S T A 8 U L A 7 1 O N O0
O OBY 005

005
COUNT I

COL PCT INORTH SOuTP4 MIDWEST SOUTH WEST ROw
IEAST tAST WEST TOTAL
1 11 21 3 ! 4 1 5 !

D .- - - - - - ---- ------- -------- I --------

3 1 * 1 151 9 1 12 1 9 ! 54
NE'FP I 19.1 1 30.0 1 15.8 1 27.3 I 20.9 1 22.4

2 8! 31 6 ! 4 1 1 1 22
LESS TH . 1 yEAR I 1790 1 6.0 1 10.5 1 901 1 2.3 1 9.1

3 1 16 1 15 1 18 1 is I 18 1 82
1 - 2 YFARS 1 34oe I 30*0 1 31.6 1 34.1 1 41.9 I 34o0

4 I 14 1 17 I 24 1 1? 1 15 1 83
MORE THA', 2 YEAR 1 2998 1 34'o 1 42.1 I 2g.5 I 34e9 1 34o4

COLUM, 47 50 57 44 43 241
TCTAL 19.5 2307 23o7 18.7 17.9 100.0

NUMSEP O ISS7NG OBSERVATIONS 6

10. How long were you a not-on-production (NOP) station commander?
I I have never been a NOP station commander
2 Less than 1 year
3 1-2 years
4 More than 2years



FV IRAINING EXPERIENCE OF SENIOR NCO"S OOE

f FILE NONAME (CREATION OATt i 02-18-62)

5** ***.*$**** C R 0 S S A B U L A T I O N 0 F *

all By 005

Cos

COUNT I
COL PCT INORTH SOUTH MIDWEST SOUTH VEST Rt7

lEAST tAST WEST TOTAL
I 1 l 2 1 3 1 I 5 I

oil ------------ --------- --------------
1 1 36 1 36 1 46 1 3F 1 32 T Joe

PROCESSISG LIST I 76.6 1 72.0 I 79.3 1 86.4 I 72.7 1 77*4
-I -... . .. . .. .. I-----------I-----------

2 I 10 I It I 9 1 6 I 9 1 45
CONVERSIl. DATA 1 21.3 1 22.0 1 15.5 I 13. I 20.5 I 18.:

-I -. . . . .. . - - . .I-.... ...------- -----

3 0 1 21 r I I
SC' OLS INFORMAT I 0 1 2.0 1 3.4 1 0. 1 2.3 1 1.6

4 1 1 1 2 I I I 0 x 2 1 6
NO'E er TS .E ABOV 1 2.1 1 4.0 I 1,7 I 0. 1 4.5 1 2.5

CILUMN 47 50 53 44 44 243
TOTAL. 19.3 20.6 23.9 18.1 18.1 10090

RUME3R Or MISSING OBSERVATIONS = 4

11. What part of the Recruiting Station Management System (RSMS)
do you believe is most useful to you as a supervisor?
1 Processing list
2 Conversion data
3 Schools information
4 None of the above I~ __



TRAINING EXPERIENCE OF SENIOR NCOS OOE

FZLE NOkAME (CREATION DATt 02-18-82)

ID : , t, e e • • t C R 0 S S 7 A B U L A T 1 0 N 0

012 BY 0o5

005
COUNT I

COL PCT [NORTH .OUTH MIDWEST SOUTH WE-,T Row

IEAST EAS T  WEST TOTAL
S 'f 1 2 1 31 4 1 57

012 .-- ... -.... - ------- --------- ------ --------

I 1za 1 9 1 9 1 I 1! 45
VERY USErUL I 25,5 1 18.0 1 15.3 7 1S.2 1 15.9 1 18.4

----- -----------------------------------...- - ...-- .... !...---

2 1 8 101 131 12 I 9 1 51
SOt-rEWI,T USEFL, I 17.0 I 2:.0 1 22.0 1 25, 1 20.5 I 20,*Q

---- --- I -------- I ----- 1-------- I

3 3 1 4 1 3 1 4 1 5 1 7 q
NO- USEF'UL I 6.4 1 8.0 1 5,1 1 9.1 I 11.4 I 7.8

-! ... ....---... ...--...... .---...... ---.. ..... I

£ j 24 1 27 1 3,. 1 21 1 23 7 129
US FUL-PCOIFICAT 1 51.1 1 54.0 I 57,t 1 47.7 I 52.3 T 52,0

- ..--- '-.... I-------- I -------------

COLUM" 47 SO 59 44 44 2 4
TOTA. 19.3 20.5 24.2 18C. 18.0 100.

NUJMP- OF t.yISSTNG O6SERVATIONS 3

12. To what extent do you believe that the Recruiting Area Management
System (RAMS) is useful?
1 Very useful
2 Somewhat useful
3 Not useful
4 Useful but needs modification



TRAINING EXPERIENCE OF SENIOR NCOnS OOE

FILE NOKAmE ICREATION DATE u 02-18-821

3* 0 * * * * * * * * * * * C R 0 S S T A B U L A T I 0 N OF

013 BY 005

005
COUN T  I

COL PCT INORTH SOUTH MIDWEST SOUTHt WEST RD
lEAST EAST WEST TOTAL
I 1 2 I 3 4 1 5 7

013 ....... - -------- ....--... -------- I -------- I -------- I
1 I 16 1 10 1 14 1 3 1 4 1 47

YES I 3408 1 2C^.O I 23.7 1 7.c 1 9.3 1 19.5
----- ---------------------------I------I--------------

2 1 27 1 35 1 43 I 3' 1 33 1 175
NO 1 58.7 1 7.,O I 72,g I 86. 1 76.7 1 72.6

3 1 3 1 5 1 2 1 3 1 6 I 19
I '"N'T Kt.tLA 1 6.5 I 1,.C, I 3.4 1 7.0 1 1400 1 7@9

--------------------I-----------I......I-----------I-----------

O65C 46 50 5c 43 241

TOTAL 19.1 2^.7 24.5 17*P 17.8 3 0 0

NUMBER OF MISSING OBSERVATIONS = 6

13. Does your DRC conduct new recruiter panels to evaluate the
progress and performance of new recruiters? (When used, these
panels are normally chaired by the SGM and may have other key
NCO representation)
1 Yes
2 No
3 I don't know



TRAINING EXPERIENCE OF SENIOR NCOPS OOE

FZLE NONAME iCREATION DATE & 02-18-62)

* * * * * *** * * C R 0 S S T A B U L Al IO N O F *

014 BY Ocs

005

COUNT I
COL PCT INORTH SOUTH MIDWEST SOUTH WEST RO*

IEAST EAST WEST TOTAL
I i 2 1 3 1 I 5

014 ----. ---------- -- -------- I -------- I -------- I
1 I 22 1 29 1 30 1 i 1 13 I 112

WELL OUALIFIED 1 46.8 I 5,O I 50.8 1 41.9 1 29.5 1 46.1

2 1 18 1 II 1 17 1 12 7 13 1 Tc,
GOnV SOk7-wEEK 0 I 35@3 1 22.0 1 28.8 I 25.6 1 29.5 I 286

-I " I ... I I----------I----------I

3 ! 61 6 1 91 1C. 1 11 I 42
LITTLE hEAK OVER 1 12.8 1 12.0 I 15.3 1 23. 1 25.0 1 1793

4 1 1 4 I 3 1 4 1 7 T 19
DO-%IT HAVF OPPII I e*l 1 8.0 1 5ol I 9.? 1 15.9 1 70F

COLUM I' 47 50 5; 4? 44 243
TCTAL 193 2.,6 24.3 17,7 18,1 1O6.

WUvarp OF WI7 SSING OBSERVATIONS : 4

14 Do you consider your DRC PD team to be
1 Well qualified
2 Good in some areas but weak in others
3 A little weak overall
4 I don't have an opinion



IRAINING EXPERIENCE OF SENIOR NCO#1S OOE

FILE NOKAME (CREATION DATE i 02"10-82)

0 0 * * * * * * * * * , * * * * * * C R 0 S S T A B U L A T 1 0 N 0 F

015 BY 005

005
COU N T  I

COL PCT INORTH 9OUTH MIDWEST OUTi4 WEST ROW

lEAST tAST WEST TOTAL
I I 2 ! 34 1 5

c15 ---- . ..I.. "--'I------------------------ I ....--------

1 I 9 1 12 1 21 1 14 1 16 I 82
SHiDULD BE CONSID 1 39.6 1 24.0 1 35.6 1 31*S 1 36.4 1 33.5

- ...--------.... .- 1... ... ---... ... I-----------I

2 I 54 11 1 0 4 1 51 33
NU- A CC;.SrDEQAT 1 1094 1 22.0 1 13,C 1 9.1 I 11.4 1 13#5

----------- ------------------.----...---- I----------1----------

3 I 23 I 26 1 29 1 2f 1 Z.3 7 12'
SLIGHT CTFrERE'-C 1 47.9 1 52.0 I 49.2 1 59.1 1 52,3 I 5'oF

-I-" I .... I------I------I-------

S1 1 I 1 I I I I 0 1 3
I ,'N r I , I 2*1 1 2.o 1 1.7 1 0, 1 0. 1 1.2

VLU5 5L59 44 44 24r
TOTAL 19.6 2:.4 24.1 1BC. 1890 100.0

RUMO r'P CF k1 SSING O6SERVATIDNS = 2

15. Do you believe that geography should play an important role in the
training of recruiters within your Region? In other words, does a
recruiter in California need different training than one in Arizona?
Kentucky v.s. Florida? Iowa v.s. Ohio? etc. etc.
1 Yes, geography should be considered in recruiter training
2 No, geography is not a consideration
3 Geography may dictate some slight differences in training needs
4 I don't know



VRA114ING EXPERIENCE OF SENIOR NCO"S OaE

PILE NONAPE ICREATION DATE b 02-18-21

8 ** * a * * * e * * * * * * C R O S T A B U L A I 0 N OF **

016 BY 005

0o5
COUNT I

COL PCT INORTH tOUTH MIDWEST SOUTH WEST Row

lEAST tAST WEST TOTAL
I II 21 3 41 5 !

016 -------I---------- I------------------- I - ---- I

I x 25 1 28 1 35 1 22 1 23 1 133
RECRUITING BASIC I 5291 I 56.0 1 60.3 1 5192 1 5498 1 55.2

- ---...----.... ... -.. I-----------I-----------

2 1 10 71 14 1 11 1 12 1 54
ADIIINISTRATIO.' I 20.8 1 14.0 I 24.1 1 25. 1 28.6 1 22.4

3 I 8 11 I 1 5 0 y 2F
LDrSHIV & MOTIVA 1 i.7 1 22.0 1 6.9 I 1196 I O I 11.6

-I----------1--------------------

4 I 5 I 4 5 5 1 7 1 26
CA': NC-" EVALUATE 1 10.4 I 8.0 1 8.6 1 11,- 1 16.7 I 10.8

COLU" 48 50 58 43 42 241
TOTAL I900 2:.7 24.1 17.F 17.4 IOO0

RUMbEP Or I'jSS11NG OBSERVATIONS 6

16. What is your PD team's strongest area? (DRC PD Team)
1 Recruiting basics (interview, telephoning, presentations, etc)
2 Administration
3 Leadership and motivation
4 I am not qualified to evaluate the PD team



TRAI-.!C FirPFRI'NCE OF SE',IOR NCn*"S nOE

FILE N 0 a (CRrATION DATF 02-17-P2)

* * * * * * * ,,* C o 0 S S T A U L A T O N OF *

DpC PD TEAMS STRnNGFST APrA Sy C14 EVALU
, $ $ . * $* ** * $ $ $ *, $ $ $ $ $ * * * $ $ * $ , $ * * $ * * * *

014

COUo,. T I

CnL PCT IWELL '.UA GOD D S0M LITTLCV WDP T HA P'V

ILIFI F-,.E"K n EAV OVFR VF OC1r'tI TrnTAL

I 2 1 ' 1 4 7
1. ... ...-------..- x... ... ---... .. I-...-----

1 1 7r t 36 1 I 1 33

R'I T I n' BAIC 1 70.- I 1.4 I 31.r 1 3 1.
-!-----------I-........I--------- ....----

2 1 l 2C I 2s I I

Ar T hT1. 7AT TO', I ? 26.' 1 ?.7

3 1 ?" ! 7 I I r T 20
L r - si- lr u~ 'r lv l I 15 .* ' 1 r ,n I 2 ,'4 I O , 7 I 1 ,

-I-----------. I ....... I ........ I-.....

4 1 " 1 7 I I ?

CA 'CT !-VtLUATE I c 1 IjD.C I 14.' 1 42.1 1 7
-1------------ --....... --........ I........--

C-LU $ 11 70 4510 P ?

TOTAL 45. o"og 17. 7,1 Icnoc

N U. C cr yS I PC 00SEPVt7IONc 5

_______f 1 t (d& /vlPA/ 9 SA
14 Doyou consider your DRC PD team to be

I Well qualified
2 Good in some areas but weak in others
3 A little weak overall
4 1 don't have an opinion

16. What is your PD team's strongest area? (DRC PD Team)
I Recruiting basics (interview, telephoning, presentations, etc)
2 Administration
3 Leadership and motivation
4 I am not qualified to evaluate the PD team



TRAINING EXPERIENCE OF SENIOR NCO"S DOE

FILE NOKAME ICREATION DATt w 02-16-82)

* s * * * * * * * * 0 0 * C R 0 S S T A B U L A 7I 0 N O F

017 BY 00S

005
COUNT I

COL PCT 1NORTH SOUTH MIDWEST SOUTH WEST Ro w

IEAST tAST VFST TOTAL

1 2 ! 3 1 4 1 5 1
017 .---- I--_-u-..------- I -------- -------- -I--------- I

1! 5 I1 3! 4.4 I
RECRUITING BASIC 1 4.3 1 11.1 1 5.3 1 9.3 I 9.5 1 7.7

2 1 16 1 19 1 17 1 12 7 1 7

ADtIN STPATION 1 3408 1 2.2 I 29.8 I 27.0 1 16.7 1 3ne5
-I.... 1--- ..- -------------------

3 1 22 1 13 1 27 1 21 1 22 1 105

LDSHIr & MCTIVA 1 47.8 1 28.9 4/.4 I 43.* I 52.4 1 4 5 .1

- I-----------I-----l -------- ---- I-------- 1
4 1 6! 8 10 7 6 1 9 1 39

CA' N'7T EVALUATE 1 13.0 1 17.8 1 17.5 1 I4.( 1 21.4 7 16.7

C LUM 46 45 57 42 42 233

TOTAL 19.7 19.3 24.5 18.5 18.0 100.

NUMrF OF -ISSING OBSERVATIONS = 14

17. Using the responses in question 16, what is your DRC PD team's
weakest area?



TRAI.ING ExPERIENCE OF SENIOR NDIIS OOE

FILE N(' (CREATION DATF 02-37-P)

t * t i, I, , S• CR 0 SS T A U LAT ION 0r ,

DQC PD TEAmS WEAKEST AREA PY C.14 EVALI'

014
COUPT I

COL PCT IWELL cUA GOnD SOM LITTLr t DoN'T HA PnW

ILIFIc:, F-AEK 0 EAV Ov.P Vr OPlNI TPTAL

1 1 1 2 I 7 1 4 T
017 .....-- ...-------- I--- ---------------------- I

I I I 7 I a I I
F-i,]r r BAS1C 1 5.7 I 1o,3 I 9, 17 5., 1 7.7

-! ....------.--------1-----------1-.......-I

2 1 40 I 15 I r I
AD *.I-IST- TI0"' 1 45.7 I 21 I 1 2o I 10T. 3 0

-I---------1-------...---------..-1--.......I

3 1 31 1 39 I 2" 1 - I (If6
Lr-S -Irl  P vnTIVA I 29.{ 1 '7.4 I R,3 1 42. 1 7 4

4 1 2 1 7 - . . I I

CA 'C' rV4LU.TE i 19. 1 I0.3 I 9eO I 42,1 i If:,7
-1-------..------- -------. 1--...... ---.....

CPLUVN 1O7 6 4 ?33

TOTAL 45.1 29.2 17. 8.r 10r.0

NU'Oq-P CF vISSING O SERVATIOP',S = 14

14 Do you consider your DRC PD team to be
'1 Well qualified
2 Good in some areas but weak in others
3 A little weak overall
4 I don't have an opinion

17. What is your PD team's' weakest area? (DRC PD Team)
I Recruiting basics (interview, telephoning, presentations, etc)
2 Administration
3 Leadership and motivation
4 I am not qualified to evaluate the PD team



TRAINING EXPERIENCE OF SENIOR NCO"S OOE

FILE NONAME (CREATrION DATE i 02-1&-821

* * * * * * * 0 * * C R O S S T A B U L A T I N OF * 

018 B y  005

005
COUNT I

COL PCT INORTH SOUTH MIDWEST SOUTH WEST Poo

lEAST EAST WEST TOTAL
I I 2 1 3 1 4 5 1

Die .. .---.. ------- I-------- I -------- I
1 ! 36 1 33 1 47 1 3C 1 27 1 173

YES 1 7803 1 68.8 1 81.0 1 73.2 1 71.1 1 74o.9
-! -. . .. I-' -- ---------.------..... --........-!

2 1 9 1 14 1 IC I 8 1 8 1 49
NO I 19.6 1 29.2 I 17.2 1 19.5 I 21.1 2'.?

-1°-----I-- .. l .... I----------------------------

3 I I 1 1 1 1 3 I 3 1 9
I DnN'T K1.0w I 2.2 1 2.1 I 1.7 I .y I 7.9 1 :09

COLUM 46 45 56 41 38 23'

TCTA6. 19.9 2C.5 25.1 17.7 16.5 1000C

NUMBER OF m'SSI'JG ObSERVATIONS = 16.

18. In your area (ORG for E-9's) would your average recruiters accomp-
lish their recruiting objectives if they conducted at least one face-to
face recruiter generated sales presentation each day with a high
school graduate or senior?
1 Yes
2 No
3 I don't know



(RAINING EXPERIENCE Of SENIOR NCOOS OOE

FILE NOhPMv (COEATION OATE 0 02-16-82

***** * .. *..s*** C R 0 S S T A B U L A T I 0 N OF *
019 BY oo5

005
COUNT I

COL PCT INDRTH %OUTH MIDWEST SOUTH WEST Rn

lEAST EAST WEST TOTAL
1 1 21 3 4 1 5 1

619 ... .I------ ------- I------ I -------- -------- I
1 1 24 1 24 1 25 1 2o 1 18 1 111

PgRSSURE FOR MIS I 51o 1 49.0 1 43&1 1 45.5 1 42.9 1 46.3

2 d 0 1 o 1 1 1 ! I

PR-SSURE FROM PE 1 00 1 0. I O. 1 0. 1 2.4 ! 0.4

1 . .-------- -------- 1 -------- I -------- --------
3 1 4 1 6 1 9 1 1 7 1 35

SUSTAIN I IGH .EV I 6,5 1 12.2 1 15.5 1 20.5 1 16.7 1 14.6

- I----------....-----------14 1 10 1 8 1 12 1 17
LACK DF SI)PERV1S 1 2103 1 16.3 1 19.0 1 22.7 7 j9.0 1 1'4*6

51l 2 1 2 1 5 41 41 1'

LACK Or T~t.IN1NG 1 4*3 1 491 1 BOG 1 9.1 1 9.5 1 0
- .. - - . . . .I. . . . . . . .I----------I

61 71 91 (3 1 1 1 41 2
N0LE OF THE ABOV 1 14.9 1 18.4 1 13.6 I 2.3 1 9.5 7 12.1

- ... - .... I----------I----------I----------I

COL UV 47 49 513 a4 42 24C
TOTAL 19.6 2D.4 24.2 18.0 17.5 100,0

NUM1P37 OF MISSING OBSERVATIONS = 7

19. In your opinion, what is the greatest cause or contributing factor
to recruiter malpractice?
I Pressure to make mission
2 Pressure from peers
3 Pressure to sustain a high performance level
4 Lack of supervision
5 Lack of training
6 None of the above



YRAINING EXPERIENCE OF SENIOR NCoSs OOE

FILE NOISAME (CREATION DATE 4 02-10-621

I* * ** * * S * * * * * * 0 * * C R 0 S S T A U L A T I O N OF
020 BY 005

005
COUNT I

COL PCT INORTH tOUTH kIDwEST SOUTH WEST R0h
IEAST EAST WEST TOTAL
1 2 1 3! 4 I ST02C------II - -- -- --- -- -- -- -------

1 1 35 1 36 1 53 I 39 I 33 I 196
TNG-SUPERVISION 1 72.g 1 75o0 1 89.8 I 88.6 1 75.0 1 80,7~~---- ---------- ----- -... --------- ......--- ......-

2 1 ! 5 1 2 01 0 8
TtG-3SUPErPVISI0 , 1 2s1 1 10.4 I 3.4 1 0. 1 0. 1 3.3

-. ------- I -------- I -------- I --------
3 1 1 1 , I 0 1 2

ADI1NISTFATION 1 2.1 I 2.1 I 0. 1 0. I 0. 1 0.8
-1 -------- I -------- I -------- I-------- I --------
1 9 1 61 41 5 1 11 1 35PRODUCTICt. mGT I 18.8 1 12.5 I 6.8 1 11.4 I 2zo0 1 14.4

------------1 . .-------- -- I ---- ----- I -------- -------- I
S I 21 0 1 0 0 1 0 1 2

NONE Or THr ABDV 1 492 1 0* 1 Of 1 0, 1 00 I 0.O
-I-.----------.....----......--I------I

COLUMN 48 48 59 44 44 243
TOTAL 19.8 19.8 24.3 18.1 18.1 100.0

NUMDrP OF MISSING OBSERVATIONS 4

PART II Training and counseling

20. What aspect of Assistant Area Commander duties is most critical?
I Training/supervision of station commanders
2 Training/supervision of recruiters
3 Administration
4 Production management
5 None of the above



TRAINING EXPERIENCE OF SENIOR NCOPS OOE

FILE NOkAME ICREATION DATE i 02-1U-S2)

I* * * 6 * * * * $ * * * * * * C R 0 S S T A B U L A T I 0 N OF **

021 BY O05

005
COUNT I

COL PCT INORTH tOUTH MIDWEST SOUTH WEST Rot

IEAST tAST WEST TOTAL

1I 2 1 3 ! 4 ! 5 7

021---- .------ I ------ II -------- -----I -

1 1 29 1 37 38 1 33 1 25 1 162

VERY PRCFrCIEN
T  1 60#4 1 77.1 I 64.4 1 750, 1 58.1 1 66.9

2 ! 18 1 10 1 20 1 13 1 16 1 7C

ADrOUATE 1 37.5 1 2:,8 1 33.9 1 25.0 1 37.2 7 31,0

31 I 1 I 1 1 01 2 1 5

NO- PROFICIENT 1 2.1 I 2.1 1 197 1 C. 1 4.7 1 2.1
- -I-------- I ------- l --------

COLU" 48 48 59 44 43 242

TOTAL 19.6 18 B 24. 1 E* 17.0 809C

NUMBtP OF VISSING OBSERVATIONS = 5

21. What level of proficiency do you have in counseling?
I Very proficient
2 Adequate
3 Not proficient



YRAI1lING EXPERIENCE OF SENIOR NCOrS OOE

FILE NOKAME (CREATION DAYt i 02-1S-621

I* * * * * * * * * . * * * * * C R 0 S S T A B U L A T I 0 N 0 r

022 BY 005

005

COUNT I
COL PCT INORTH %OUTH MIDWEST SOUTH WEST Roo

IEAST tAST WEST TOTAL
I I 2 3 1 4 1 5 !

022 . ----..- -- ----------------------I--------I
1 I I 1 2 1 0 1 2 1 6

NEVER 1 29! 1 4.1 1 1.7 1 0. 1 4.5 1 2.5
-I------------.I------i-------

2 I 21 01 0! 01 2 T
SELD01'. TF EvER ; 4.2 1 0. 1 0. 1 O. 1 4.5 1 1.6

3 1 13 1 23 1 19 I 21 1 16 1 9?
OCCATIDh.'LLY 1 2791 1 4699 1 32.2 1 47.7 I 36.4 1 3-e7

4 I 32 1 24 1 39 I 2' 1 24 I 142
OFTNI 66.7 1 49.0 1 66.1 I 52.- 1 54.5 I 5892

COLUMN 48 49 59 44 44 244
TOTAL. 19.7 2C.1 24.2 18*C 18.0 1009

NUMBrR OF VISSING OBSERVATIONS = 3

22. To what extent do you use individual counselingin daily activities?
I Never
2 Seldom, if ever
3 Occasionally
4 Often



TRAINING ExpERIENCE OF SENIOR NCO"S OOE

PILE NOIAME (CREATION DATE i 02-16-82)

* 0 * * e * * * * * * *e * * C R O S S T A B U L A T 0 N OF *

023 
BY 005

COUNT 
1

COL PCT INORTH SOUTH MIDWEST SOUTH WEST

ZEAST tAS T  WEST TOTAL

1 I 2 1 3! I S

023 . .------- - ------- I -------- -------- -------- I

1 1 26 1 24 I 22 1 22 I 22 1 11C

YES. ALhtYS 1 41.7 1 6o0 1 37.3 1 5C.0 1 50.0 1 45o1
----- -----------------...I- I-------I-------------

2 1 22 I 18 I 3o I 1; ! 20 1 1I9

AOST Cr THE TIME 1 45.8 1 36.7 I 50.8 I 43o2 7 45.5 1 44o"
------ --------------------------- I-------I-------------I

3 1 4 ! 5 I 3 1 2 I 0 ! 14

SO,'TI.1EF 1 63 I 1.-2 I 5.1 I o 1 0. 1 5.'
-I----------I -.....---......I-----------I

I 2 1 2 I 4 1 i 1 2 1 1i

SEt n0k. 1 402 1 4o! 1 6or 1 2.' I 4.5 1 4,5

COLUM' 48 49 59 44 44 244

TOTAL. 197 2:.1 24.2 18.r 180 1000

NUMU~r Or MISSTNG OBSERVATIONS 3

23. Do you make short range and long range plans for daily activities?
1 Yes, always
2 Most of the time
3 Sometimes
4 Seldom



TRAINING EXPERIENCE OF SENIOR NCO!S OOE

PILE NOiAME (CREATION DATE i 02-18-821

9 * * * * * * * * * * * * * * * C 0 S S 7 A B U L A T 1 0 N OF *

024 BY o05

005
COUNT I

COL PCT INORTH gOUTH MIDWEST SOUTH WEST ROW

IEAST EAST , WEST TOTAL

1 I 2 1 3 1 4 1 5 !
024 -------- I--------I-----------.._ ----- ...-------- I

1I 5 81 ? 3 x 52 t
YES, AL tYS I iot4 1 16.3 1 12.1 1 6,e I 11.6 1 11.6

2 1 37 36 1 43 I 37 I 36 1 log
MOST Or THE TIWE I 77.1 1 73.5 I 74,1 1 84.1 1 53.7 1 7861

3 I 6 1 5 1 6 I 2 1 1 I 2

SOI1LTIMES I 12o5 I 10.2 I 10.3 I 495 I 2.3 1 8.3

A I 0 1 0 1 2 I 2 I 1 1 5
SELtrOv I 0. 1 C. I 3.4 1 4.5 1 2.3 1 2.1

-II--------... ---.. I-----------I-----------I

COLUMN 48 49 58 44 43 242

TOTAL 19.8 20.2 24.0 I.2 17.8 100.0

NUMBER OF PISSING OBSERVATIONS = 5

24. Using the responses in question 23, do you follow your plans?



TRAINING EXPERIENCE OF SENIOR NCOPS OOE

PILE NOS.AME ICREATION DATE 3 02-16-82)

* * * * * * * * * * * * C R 0 S S T A B U L A T 1 O N 0 F

025 BY 005

005

COUNT I
COL PCT INORTH SOUTH MIDWEST SOUTH WEST RO%

lEAST EAST WEST TOTAL

I I 2 1 3! 4 1 5
025 ---- ---------!... I . -------- -----------------

I 1 36 1 31 1 37 1 30 ! 17 1 145

YES I 629t 1 63.3 1 62.7 1 68.2 1 38.6 1 59.4
SI--------I-------......--......-I.....

2 1 9 1 10 1 9 1 5 15 1 4F

SOfETIMES I IB. 1 20.4 I 15.3 1 11.4 34.1 1 19,"

3 1 5 I 5 1 e 1 9 9 1 36

SELDO0' I 10.4 1 10.2 1 13.6 1 2,.5 1 20.5 1 14@,
---- -----------------------I--------I------ -

4 1 4 I 3 ! 5 o I 3 1 15
NEV.ER 1 8*3 I 6.1 1 S. I 0, 1 6.8 1 6.i

---- -------------------------------------- I------------------

CDLUMI-  48 09 59 44 44 2414
TCTAL 19.7 20. 1 24.2 lee- 18.0 c0.

NUMUEC CF PISSING OBSERVATIONS = 3

25. Are you able to provide input to the Area or DRC policy making
process on matters other than mission box assignment?
1 Yes
2 Sometimes
3 Seldom
4 Never



TRAINING EXPERIENCE OF SENIOR NCOrS OOE

FZLE NOhAME (CREATION DATE i 02-18-821

g* i * * * * * * * * 0 * S 0 * C R 0 S S T A 8 U L A T I O N OF s

026 BY 005

005
COUNT I

COL PCT INORTH SOUTH MIDWEST SOUTH WEST R0

IEAST EAST WEST TDTAL

f I 2 1 3 1 4 1 5 1

026 ...- " - -I ------ I -------- -------- -I---------

I 1 2 1 3 1 1 1 1 1 1 I
NOt REOLIRED 4. 1 6.0 1 1.7 1 2.3 1 2.3 7 3.3

-I -1---------. . .. .. ..... I-----------I

2 1 7! 7 1 13 1 S 1 4 1 39

IN SMALL GROUP S  1 14.6 1 14.0 1 22.0 1 18.6 1 9.3 I 16,f'
-II....--------------------------II

3 1 9 7 7 1 8 1 10 I 101 44

IN'IVIDLt! OJT 1 18.8 I 14.0 I 13,6 1 23.3 1 23.3 I 18.1
........-- .. .I ..-. I I -------- 1

A 3o 1 32 1 35 1 24 1 28 r 149

IN IVIDLALLY & I 62.5 1 64.0 I 59.3 1 5S.8 1 65.1 I 61s3
- 1..---------- .. .. .

5 1 0 1 I 2 1 0 ! 0 1 3

I'? N"T SujRE I 0. 1 2.0 1 3.4 1 0. 1 0. 1 1.2
SI.. . . . . . . ---..... I-----------I-....-----I

COLUM' 48 50 59 47 43 243

TOTAL 19.e 2096 24.3 17,7 17.7 100.0

NUML3ER cr PISSING OBSERVATIONS = 4

26. In your opinion, how should new AAC be trained?
1 Special training for AAC is not required
2 In small groups
3 Individually on the job
4 Both individually and in groups depending upon the subect
5 I'm not sure



TRAItNG EXPERIENCE OF SENIOR NCO10S OOE

PILE NONAME |COEATION DATE w 02-16-82)

* * * * * * 0 * * * * $ * * C R 0 S S T A I U L A T 1 0 N OF *

027 bY 005
* . . * * * S * * * * ** S S * * * * S * * * * S * * ** * ** * * *t * * * S

0o5

COUNT I

COL PCT INORTH SOUTH MIDWEST SOUTH WEST RD*

ZEAST tAST WEST TOTAL
1Ii 2 1 3 1 4 1 5 1

S27 ------- .... !-------------- I -------- I -------- I
1 31 1 23 I 31 1 29 1 27 1 141

NCO's 64#6 1 46.0 I 52.5 1 65.9 I 62.8 1 57.8

3 1 14 1 24 1 27 1 12 1 15 1 92
BOTH-MSTLY OFF1 I 29*2 I 49.0 1 45.e 1 27.3 1 34.9 1 37*7

- ---- .... .... I----------I----------I

I 0 i I 7 1 2 I 1 I 4
NO TRAINING REOU I Of I 2.0 1 0. 1 4.5 2*3 1 1.6

5 3 1 2 1 1 1 1 0 1 7
I 6.3 1 4.0 I 1.7 1 2.3 1 0. 1 2.9

COLUMN 48 50 59 43 244
TOTAL 19.7 20.5 24.2 18c, 17.6 200.0

NUMBE OF MISSING OBSERVATIONS 3

27. Who should teach AAC skills?
1 NCO's
2 Officers
3 NCO's and officers but mostly NCO's
4 NCO's and officers but mostly officers
5 Special training for AAC is not required



TRAINING EXPERIENCE OF SENIOR NCOAbS OOE

PILE NONAME (CREATION DATt i 02-1S-82)

B* 6 * * * * * * 0 * * * 0 * * C R 0 S S T A B U L A T I 0 N OF

026 
By 005

3*. * * * it * * 8 * ,* r *r* a.. * ar, * * * * * * * * * •

005
COUNT I

CO!. PCT INORTH ,OUTH MIDWEST SOUTH WEST ROo

lEAST tAST WEST TOTAL

! 2 1 3 4 4 ! 5 3
2 '1-----------I----------I----.....-

I I 461 31 1 1 2 ! 1 7 I1

NO SPECIAL TNG 1 80 1 6.0 1 1,7 1 4.5 I 2.3 1 4.5
-l1----------.. .....--.. .....--... .... --.... ...

2 1 31 1 1 2 1 3 1 to

NOtJE 1 2o. 1 6.0 1 3.7 1 4.5 1 6.8 1 4.1
- -----------..... .---.. ..... I --- -- -- I

31 71 7 1 a 1 7 1 35

1 ,P 2 DAYS 1 14.6 1 14.0 1 13.6 1 13.6 1 15.9 1 14.3

' 38 1 14 I 20 1 11 1 13 1 ?6

3 70 5 rAYS 1 37S 1 2390 I 33.9 1 25*0 1 2995 1 3190
-I-----------..I----.. . ---...... I-...----

5 1 13 1 20 1 25 I 12 1 11 I 81

6 7C 10 DAYS 1 27.1 1 40.0 1 42.4 1 27*3 1 25.0 1 33.1

61 51 31 41 11 I 9 1 32

MORE THAK 10 DAY I io4 1 6.0 1 6.8 I 25.O 1 20.5 1 13.2

COLUM'.  48 50 5c) 44 44 245

TOTAL 19.6 204 24.1 180C 18.0 100.0

AUMBrP OF V'ISSING OBSERVATIONS = 2

28. About how much classroom training should be in an AAC training
program?
1 Special training for AAC is not required
2 None
3 1 or 2 days
4 3 to 5 days
5 6tol0days
6 More than 10 days



-U-

92%NING EXPERIENCE OF SENIOR NCO"S OOE

SPILE NONAME ICREATION DATE 6 02-19-621

S Or 8 e...C R 0 S S f A B U L A? I 0 N O F *

029 BY 005
S.., O * * . *** *.**** t * * 5**. * *****i * * *te * * # . * *

005
COUNT I
COL PCT INORTN SOUTH MIDWEST SOUTH WEST ROW

IEAST tAST WEST TOTAL

1 T 2!1 3! * 51
629 .--------- I-- .... I-.. I

7! 27! 7! 3 ! 4 ! 23
WELL OUALIFIED 1 492 1 1403 1 11.9 1 6.8 I 9.3 1 9.5

-I--------I--- .! --------------

2 1 38 I 31 1 40 1 24 I 21 I 15.
SOME IMPROVEMENT I 79.2 I 63.3 1 67.B 1 54.5 I 48.8 1 63#4

SI--------------------

3 I I I 1 1 1 2 1
GOOD IN NON-RECR I 0. 1 2.0 I 17 I 0. 1 4.7 I 1.6

------------- ----------------I -------------

4 41 a 8 71 7 1 5 1 31
MODERATELY OUAL.I 8.3 I 16.3 1 1199 1 15,9 1 11.6 1 12.8

5 41 2 ! 4! 10 ! 11 31
WEAK OVERALL 1 8.3 1 4.1 I 6,8 I 22.7 1 25.6 I 12.8

-I------------ -- -I------I------

COLUMN 48 49 59 44 43 243
TOTAL 19.8 20.2 24.3 18.1 17.7 100.0

RUMBER OF MISSING OBSERVATIONS = 4

29. Among all AAC that you have known, which most often describes
their capabilities when they first assumed their AAC duties?
1 Well qualified in all aspects
2 Well qualified in recruiting but needed some improvement in

courmeling or interpersonal relationships
3 Well qualified in areas other than recruiting basics
4 Moderately qualified
5 Weak in most aspects of AAC duties



79

TRAINING EXPERIENCE OF SENIOR NCOOS OCE

FILE NOKAME (CREATION DATE 6 02-19-82)

a * * * ** * * * * * * * * * C R 0 S S 7 A B U L A T I 0 N OF *

030 BY 005

00S
COUNT I

COL PCT INORTH SOUTH MIDWEST SOUTH WEST Row

lEAST LAST WEST TOTAL
I I 2 1 3 1 4 1 5 1

030 ......---------- ------- I---------- --------- I -------- I
1 1 4 1 3 1 2 1 31 0 1 12

UtNNECESS 'R I 8.3 1 6.0 1 3.4 1 7.C 1 0. 1 4.9
- I----------------------I--.... ....-------

2 1 1 0 1 01 C l 2 1 2
VERY LITTE I 0. I 0. I . 0. I 4.7 1 0.8

3 1 1 2 1 2 I 1 1 I
NO- REtALLY IMPOlk I 2.1 1 4.0 1 3.4 I 2.3 1 2.3 I 2.9

-II--------... I --- .I-------I----------I

1 1 21 1 1 1 I 0 3 7
SD-, It.lrV TANCE 1 4.2 I 2.0 1 1.7 1 O. 1 7.0 1 2.9

"I-- -, - . .. I-........-I-.......--I

5 1 I 2 5 1 4 3 ! 17
I'*tlRTK, 1 6.3 1 4.0 I 8.5 I 9.3 I 7.0 1 7.0

-I---------I--------I----------I

6 I I 21 1 I 1 1 8
VERy IMFnPTAtjT I 691 1 4.0 1 1.? 1 2.3 1 2.3 1 3.3

-II-----------.-----------I------I

7 1 S I 3 1 6I I 4 24
HIr,, SIGC.IFICANC I to.4 I 6.0 I 13.6 1 9.3 1 9.3 1 9.9

- -... ---- I..-----I---------"I-----------1

(4 1 21 3 1 6 1 5 1 7 1 23
ALP-2ST ESSENTIAL 1 4.2 I 6.0 I 10.2 I 11.6 1 16.3 1 9.S

S° - - I . ..- I -.....- I-----------I-----------

9 1 28 1 34 I 34 I 25 1 22 1 143
ESSENT:AL I 5B.3 1 68.0 I 57.6 1 58.1 1 51.2 I 53o8

COLUMN 48 50 59 43 43 243
TOTAL 19.8 20.6 24.3 17.7 17.7 10090

NUMFFR OF t'ISSING OuSERVATIONS a 4

PART III Senior NCO training in CMF OOE

All questions in this part of the questionnaire require a "scaled response"
with values from I to 9. A rating of 9 indicates that you believe that the
subject matter is essential in a senior OOE training program. A rating of
6 to 8 would indicate very important; 4 or 5 would be important; 2 or 3
would indicate not really Important and a I rating would indicate the
subject is unnecessary.

30. The noncommissioned officer; his authority and where it comes from.



TRAINING EXPERIENCE OF SENIOR NCO.OS OOE

PILE NONAME 1CMEATION DATE 0 02"1S-82)

* * * * ** * 0 * * 0 * * * 0 $ * C R 0 S S T A B U L T I 0 N 0 F 4

031 BY 005
**** * * * * * * * * * S S S ** * * * * * * S * * * * * * * * * S S * * * S

.005
COUNT I

COL PCT INORTH SOUTH MIDWEST SOUTH WEST ROW

lEAST EAST WEST TOTAL
1 ] 1 2 1 31 1 51

931 -- .------ .------ I -------- I-------- I -------- I
1 ! 1 21 1 ! 2 I 0 ! 7

UNNECESSAPY 1 4.2 1 4.0 1 1.7 I 4.5 1 0. I 2,9
-1- 1--------.....---I- ---------I-------

2 I 0 01 0 1 0 1 1 1

VERY L1TTLE I 0. 1 0. 0 O. 0. I 2.3 1 0.4

3 Ii 01 0 1 1 I 1 1 3
NO- REALLY IMPOR 1 2.1 1 0. 1 0. I 2.3 1 2.3 1 1.2

-I..- - ... I-----------7----------I----------1

4 ! 1 4 1 1 1 3! 11
SO!1E JMFU)RTANCE 1 4.2 1 8. 1 1.7 1 2.3 I 6.8 1 4.5

-I. . . .- I- - - -- ---....... 1--........-1-........-1

I 71 4 1 8! ! 3 ! 26
IMP0RTANT I 14.6 1 8.0 1 13.6 1 9.1 1 6.8 1 10.6

-1- -- I. - - -  ...------.----- I--------- ;

6 1 4 1 I 8! 3! 2 ! le
VEPY IMFOTAN T  I 8.3 1 ., I 13.6 I 6.8 1 4.5 1 7.3

-l - - -7I..- -- --....... !-........I---------

7 1. 6 1 10 1 5 1 11 1 6 1 3P
HIGH SIGNT4FICANC 1 12.5 1 20.0 I 8.5 I 25.* 1 13.6 1 15.5

S1--------.....I......!I-------

S 61 61 91 4 ! 16 ! 41
ALMOST ESSENTIAL 1 1295 1 12.0 I 15.3 1 9.1 1 36.4 1 16.7

, 1----------. I .. II-----------I

9 i 20 1 23 1 27 1 1o 1 12 1 10
ESSENTIAL I 41.7 1 46.0 1 45.B 1 40.9 1 27.3 1 40.8

S- - ' - - -----. . . .- I ---------I----------I

COLUMN 48 50 59 44 44 245
TOTAL 19.6 20.4 24.1 18.0 18.0 100.0

NAUL rP OF V!SSING ObSERVATIONS = 2

31. The enlisted evaluation system; purpose, scope and procedures.



VAINING EXPERIENCE OF SENIOR NCOrS OOE

PILE NONAME ICREATION DATf ( 0201S-82)

I** * * * * * * * * * * * * * C R 0 S S T A 6 U L A T 1 0 N  F

032 BY 005

gOS

COUNT I

COL PCT INORTH SOUTH MIDWEST SOUTH WEST ROw

IEAST EAST WEST TOTAL

I 2 ! 3 ! 4 1 5

032 .------- I -------- --------I --------

I I d I I I A 0 ! 1 1 6

UNNECESSARY I 0 I 2.0 1 7.1 1 0. I 2.3 1 2.5
- -I...---.... ----.. !----------I----------I

2 I ! 21 01 2 ! 3 1 10

VERY LITTLF 1 6s3 4 4.1 1 0. I 4.7 I 6.8 1 4.?

3 ! 3 ! 3 1 3 CI 1 10

NOT REALLY IMPOR I u9:3 1 6.1 1 5.4 1 0. 1 2.3 1 4.2

4 1 6 ! 4 1 7 ! 3 1 4 1 24

SO:46E IMFORTANCE I 12.5 1 8.2 I 12.5 1 7.0 1 9.1 I 10.0
SI- .. .... I----------I----------I----------I

5 1 6 ! 10 1 4 1 5 8 1 I 33

IMPnRTAN T  1 12.5 1 2304 1 7.1 I 11.6 I 18.2 7 13.8
-I ...... . ---.... ..-I-----...-----

6 ! 6 ! 7 1 5 ! 3 ! 5 1 26

VERY IMPORTANT I 12.5 I 14.3 1 8.9 1 7.0 r 1104 I 10.8
- -. . . . . .I-... ...--- .. ...I--------....---- I

7 1 6 1 5 1 5 1 5 1 24

HIGH S1G0IFICANC I 603 I 12.2 1 8.9 1 11.6 1 11.4 I 10.0
SI- .. 2 ... I-------I------I------I

8 91 21 8! 1 5 1 32

ALMOST ESSENTIA 1 18*8 1 4*1 1 14.3 1 18.6 I 11,4 1 13o3
-l---- .... .... I----------I----------I

9 I 12 14 I 20 1 17 I 12 1 75

ESSENTIAL 1 25.0 1 28.6 I 357 1 39.5 1 27.3 1 31.3
Sl---- .... I----------I----------I----------I

COLUMN 48 49 56 43 44 240

TCTAL. 2000 20.4 23.3 17.9 18.3 10000

NUMBER OF MISSING OBSERVATIONS = 7

32. Recruiting Area Management System.



TRAINING EXPERIENCE OF SENIOR NCOAS OOE

PILE NONAME |CREATION DATE 6 02w1B-92)

* * . * * * * . * * * * s C R 0 S S.A ULAT 1 0 N O F .

033 BY 005

Do5
COUNTI

COL PCT INORTH JOUTH MIDWEST SOUTH VEST ROw

IEAST EAST VEST TOTAL

! 2 ! 3 ! 4 1 SI
033 -------- --- ----- I ---- I---------- I- I -- I . .I

1 dl 2 I 11 27 3! 8
UNNJECESS'fY 1 0. 4.0 I 1.7 1 4.5 1 6.8 1 3.3

. I----..---.. ..---... . ; ...-------

2 j 1 1 I 1 I 1 1 2 I 7
VEPY L!TTI 4o2 I 2.0 1 1.7 1 2.3 I 4.5 1 2.9

-I-I....--..... --.....I----------I----------!

3 ! 3 ! 2 1 3 1 2 1 1 11
NO RE.ALLY IMPOR i 693 1 4.0 1 5.2 I 4,5 1 2.3 1 4 5

4I 2! 8! 6 I 2 j 4 1 22

SO"E IMFrRTANCE" I 409 I 16.0 1 10.3 1 4.5 1 9.1 1 9.0
-l-I------..-- ..... I----------I----------I

5 I 3 ! 7 1 6 ! e I 81 32
In'ORTANT I 6@ 1 14.0 1 10o3 I 18.2 1 18.2 1 13.1

- !-" - - 1"0 -- ---! .... I----------I----------

6 1 3 1 5 1 3 1 5 ! 4! 20

VEnY IMF'JTANT I 693 1 10.0 I 5.2 I 11.4 1 9.1 1 8.2
- -I---I-.... -- -.... I----------I-----------I

7 1 12 ! 8. 1 8 1 10 1 4 ! 42

HIr'4 SI.tIFICA ,C 1 25.0 1 16.0 I 13.B I 22. 1 9.1 1 17.2
-- " " . . . . . . .I-. ......-- I-----------I

8! 19 1 5 1 6 ! 5 i 81 36
ALMOST ESSFNTIA I 25#6 1 10.0 I 10.3 1 11.4 1 18.2 I 14.8

-II------------ ----------- I

11! 12 1 24 ! 9 1 10 1 66
ESSENTIAL 1 22.9 1 24.0 I 41.4 1 20.5 1 22e7 1 27.0

COLUMN 48 50 56 44 44 244

TOTAL 19.7 20.5 23.0 18.0 18.0 300.0

NUMb!rR OF ,vISSING OBSERVATIONS = 3

33. Recruiter incentive awards programs.



TRAINING EXPERIENCE OF SENIOR NCOOS DOE

PILE NONAME ICREATION DATE i 02-18-82)

P * p * * .* * * * * * * * * * C R O S S T A B U L A T I 0 N O F
034 BY 005

Q05
COUNT I

COL PCT INORTH 9OUTH MIDWEST SOUTH WEST ROb
IEAST EAST WEST TOTAL

I I 21 3 1 1 5 1
134 --- I-------- ---- I. -------- I -------- I

II 2 21 2 I 1 0 ! 7
UNNECESSARY I 4s2 1 4.0 1 3.4 1 2.3 1 0. I 2.9

-I....------I-....... ...- I-------

2 1 01 A 3! 3 I 3 1 13
VERY LITTLE I 0. 1 B.0 1 5.1 1 6.P I 6.6 1 5.3

3 ! I A 21 31 1 1 12
NO' REALLY 4.FVR 1 4P2 1 8.0 1 3.4 1 6.8 1 2.3 1 4.

4 1 3 1 5! 3 9 1 5 1 25
SO!'- I9J.F-RTANCE 1 693 1 10.0 1 5.1 I 2'.5 1 11.4 1 1).2

- - -----------I-----------I

5 ! 6 1 10 10 ' I 81 38
IMPORTAN' 1 12.5 1 2:-0 1 169 I 9.1 18.2 1 15.5

-. I- ------- -------- ---------
6 I 8! 5 6 1 5 1 8 1 32

VERY IMFRTANT I 16.7 1100 1 10.2 1 11.4 I 18.2 1 13.1

7 1 S 61 I 6 I 29
HI1is SIG ,IFICANC I io 4 1 8.0 1 13.6 1 11.4 I 13.6 1 11.

8 1 10 ! 4 7 1 6 ! 1 1 2B
ALPiOST ESSENTIAL I 20.8 1 8.0 1 11.9 1 13.6 1 2.3 1 11.4

9 I 12 1 12 1 10 1 8 1 12 1 62
ESSENTIAL I 256 1 24.0 1 30.5 1 10.2 1 27.3 1 25.3

-1 -----------..-----------I--------I

COLU"' 48 50 59 44 44 245
TOTAL 19.6 20.4 24.1 18.0 18.0 ICOe0

1UMiJJR or MISSING OBSERVATIONS a 2

34. Boards; promotion, reclassification, separation, selection, etc.



TRAINING EXPERIENCE OF SENIOR NCOAS OOE

PILE NOKAME ICREATION DATE s 02-10-2)

e* 0 * * * * * * ee * 0 * * * * C R 0 S S T A B U L A T 0 N or *

03S BY 005

005
COUNT I

COL PCT INORTH SOUTH MIDWEST SOUTi1 WEST ROW
lEAST EAST WEST TOTAL
I I 2 1 3 ! 4 1 5 !

035 "-- - "-------- ------- ------
I! I 2 1 I 1 1 1 1 6

UNNECESSARY I 291 I 4s0 I 1.7 1 2.3 I 2.3 I 2.5
-z- - --- j ..... I--.....-I-------I------

2 ! 0 I 1 I 1 1 7
VERY LITTLE I 2.1 1 0. I 6.8 1 2. 1 2.3 1 2.9

-------------------------------------B.-_I.....I----------I---------

3 I 1 2 1 0 1 0 I 1 !
NO- REALLY ImPOR I 2.1 1 4*0 I 0. 1 0. 1 2.3 I 1.6

4 1 2 2 1 5 I 1 1 2 7 12
SOtiE IMFOTANCE I 4.3 4.0 I 8.5 I 2.3 I 4.5 1 4.9

54 1 1 I 6! 31 1 1 Is
IMPORTA1.T I 8.5 1 2.0 I 10.2 1 6.8 1 2.3 1 6.1

------------------------I -------- --------I --------
6 8! 7 I 3 1 3 1 9 ! 33

VEPY IMPORTANT I 176 1 14.0 I 5.1 I 6.8 I 20.5 1 12.3
-I. ...... --.. I-----------I-----------I

3 1 3 11 I 3 1 e 1 6 1 25
HIGH SC'-cjFICANC I 6.4 1 22.0 I 5.1 I 13.6 I 13.6 1 11.9

-I. . . . . - -. . -I-........-I

e I I B I. I 12 1 13 1 5'
AL0iOST ESSENTIAL 1 23v4 1 16.0 I 16.9 1 27.- I 29.5 1 2291

9 1 16 1 17 I 27 I 1' 1 10 1 87
ESSENTIAL I 3490 1 34.0 I 45.8 I 38.6 I 22.7 I 35.7

------ I--- I -------- I -------- I
COLUMN 47 so 59 44 44 244
TOTAL 19.3 20.5 24.2 18e. 18.0 100.0

RUMfirP OF MISSING OBSERVATIONS = 3

35. Evaluation of telephone techniques.

I E I l l II . . llI



TR&INING EXPERIENCE OF SENIOR NCO"S OOE

PLE NONAME (CREATION DATE * 02-18-821

* * * * ** * * * * * $* C R 0 S S T A B U L A T I 0 N OF
036 BY 005

005
COUNT I

COL PCT INORTH SOUTH MIDWEST SOUTH VEST RO
IEAST EAST WEST TOTAL
I 1 1 2 I 3 1 4 1 51

036 . --------- I -------- I ---------

1 I i ! 2 1 1 1 2 I 1 1 7
UNNECESSAPY I 291 1 4.0 I 1.? I 4.5 I 2.3 I 2.9

SI- .. "....I-------I------I-------

2 1 1 0 1 31 0 1 01 4
VERY LITTI.F I 2.o l . 1 5.1 0 0. 1 0. 1 0.

- .. .- -I . . .- -I---. ..-. --- .......---- .......--
3 I d I 0 ! 1 0 1 1 2

NO' REALLY IMPOR 1 09 1 0. 1 1.7 I O 1 2.3 1 06p

- I -- I -------- I -------- I--------I
I 2 I 2 1 4 1 1 I 2 1 11

SOIE IWP-RTANCE 1 4.3 1 4.0 I 6,8 I 2.3 1 4.5 1 4s5

5 3 2 I 4 I 1 1 2 1 12
IMPORTANT I 6s4 1 4.0 1 6,C 1 2.3 I 4.5 1 4.,

- .... .... I----------I-----------I-----------I

6 1 6 1 5 I 3 1 2 1 7 I 23
VERY IMPOPTANT I 12.B 1 10.0 I 5.1 1 4.5 1 15.9 1 9.,

-II--------.... ---.. I-----------I-----------I

5 1 S 1 12 1 2 1 6 I 4 1 29
HI(h SIG'.IFICANC 1 206 1 24.0 1 3.4 1 13.6 I 9.1 1 11.9

"1-.-------------------I-----------I

a I 1d 1 8 12 1 13 1 14 1 57
AL140ST ESSfNTIAL 1 21.3 1 16.0 1 2093 1 29.5 1 31,8 1 23.4

-I--------I"- -- --...-I----------I-----------I

9 I 19 1 19 1 29 1 19 1 13 1 99
ESSENTIAL 1 4O.4 I 38.0 1 49.2 1 43.2 1 29.5 I 43.6

------ ------------------ I-----------....---....... I -----------.....I

COLUMN 47 50 59 44 44 244
TOTAL 1903 20.5 24.2 18.0 18.0 100.0

HUMErR OF vISSING OBSERVATIONS x 3

36. Evaluation of interview techniques.



p74

TRAINING EXPERIENCE OF SENIOR NCO4S OOE

PILE NONAME (CREATION DATE b 021S-82)

S* * * ***.** 0 * * * C R 0 S S T A B U L A T 10N O r

037 BY 005

005

COUNT I
COL PCT INORTM SOUTH MIDWEST SOUTH WEST RO*

lEAST EAST WEST TOTAL

1 ! 21 3 1 4! S
037 - ----- ------ I --------- I --------. -------- I

I 1 0 ! 1 I 0 ! 1 1 0 ! 2

Ut ECESS RY 1 0. 1 2.0 1 Do 1 2.3 I 0 1 0.8
S!. .. . -. . . .I----------!----------- .......--

2 ! 1 1 0 1 7 C I 0 1 2

VERY LIT T LF I 2.1 1 0. I 1.7 1 1 0. 1 0.8

3 i I 0 1 1 C, 1 0 1 3

NDT REALLY IMPOR 1 4.2 ! C. I 1.7 1 0. 1 0. 1 1.2

01 1 1 2 1 1 3 1 6

IMPORTAN' 1 0. I 2.0 I 3.4 1 0, 1 6.8 1 2.5

61 3 1 3 1 0 ! 21 3 1 11

VL;?Y IMFDRTANT I 60- 1 6.1 1 0. 1 4. 1 6o8 1 4.5

71 6 1 a 1 4 1 3 1 22

HI(H S16NIFICANC I 2.1 I 12.2 I 13.6 I 961 1 6.6 1 9.0
- - "-------... ..--..- !I

B 1 14 ! 11 I 10! 6 1 14 ! 55

ALMOST ESSFNTIAL. 1 29.2 I 22.4 I 16,9 1 13,( 1 31.8 1 22.5
- . ..- - - -- - -I. . ..- I-----------I-----------I

9 1 27 I 27 I 37 1 31 I 21 I 143

ESSENT!AL 1 563 1 55.1 I 62.7 1 70.5 1 47.7 1 58,6
- 1-------...---.....I-----------I-----------I

COLU 48 49 59 44 44 244

TOTAL 19.7 20.1 24.2 18.0 18.0 100.0

NUMBrR OF MISSING OBSERVATIONS a 3

37. Identification or recruiter training needs.



TRAI14ING EXPERIENCE OF SENIOR NCO"S OOE

FILE NOKAME ICREATION DATE p 02-15-82)

a * * * * * * * 0 * * * * * 0 * R 0 S S T A B U L A T 1 O N O F
038 BY 005

005
COUNT I

COL PCT INORTH SOUTH MIDWEST SOUTH VEST Rol
IEAST EAST WEST TOTAL
1 TI 2 1 3! 4 1 5 1

038 ..-------- --.... I ...----------------------.-- .... - -.
I 1 dl 1 I 1 I 1 1 0 1 3

UNJC CESSv 1 0 1 2.0 1 1.7 I 2.3 1 0. 7 1.2
-I. .. . . . . .I---.--...I------------

4 I 1 0 1 I 0 1 1 I 3
SOM E IMF' TANJCE 1 2.1 1 0. I 1.7 1 0. 1 2.3 1 1.2

5 2 1 I 2 1 1 1 2 T s
10.'PORTAf.J I 4.2 1 2.0 1 3.4 1 2.3 1 4.5 1 3.3

6 I 3 I 3 1 4 1 1 I 3 T 14
VE"Y IMPIPTAtT 1 6.3 1 6.1 1 6.8 I 2.3 I 6.8 7 5.'

7 1 6 1 6 1 6 1 3 1 7 1 28
HIsi SIC1TFICANC 1 12.5 I 12.2 I 10.2 1 6. I 15.9 1 11.5

8 13 1 13 1 11 1 6 1 10 1 53
ALMOST ESSFtTIAL. 1 .791 I 26.5 1 18.6 1 13.6 1 22.7 1 21.7

r I -----------I ----------I------
9 I 23 1 25 I 3t. I 32 1 21 I 139

ESSENTIAL 1 7@9 I 51.0 I 57.6 1 72.7 1 47.7 1 55.3

COLUMN 48 49 59 41 44 24.
TOTAL 19#7 20.1 24.2 18.0 18.0 IC00O

NUMO3CR OF MISSING OBSERVATIONS f 3

38. Preparation and conduct of recruiter trainino.

L- h__ _. .._ _. ...._



TRAINING EXPERIENCE OF SENIOR NCOOS ODOE

PILE NOKAME (CREATION DATE a 02-18-B2)

3**** * * 0 * * 0 * S * * * C R 0 S S T A T U L A T 1 0 N F
039 BY 005

005
COUNT I

COL PCT INORTH %0UTH WIDWEST SOUTH WEST ROW
IEAST EAST WEST TOTAL
I 1 2 1 3 1 4 1 S !

039 -------- . . ------ -I-------- I --------- I -------- I
I I I I 0 1 1 1 0 ! 2

UNtECESS iRY I Of I 2.0 I O. 1 2.3 1 O. I O.-I - . . - -- ----. I -------- I --- ----- I -------- T

2 2! 0 1 2 1 1 1 1 7 6
VERY LITTi.E 1 4.2 1 0. 1 3.4 1 2.3 1 2.3 1 2.4

3 I ! ! I 1 1 0 1 1 4
NO- REALLY IMPDR 1 2.1 1 2.0 I 1.7 I 0. I 2.3 1 1.6

I - . . . .. . . ..I--------....---- I-........--

6 I 1 1 6 1 1 I 2 I 1 1 II
SO"'E IMPORTANCE 1 2.1 1 12.0 I 1.7 I 4.5 1 293 1 4.5

-I.... .... I----------I------I------I

5 ! 5 1 2 1 6 ! 5 ! 7 1 27
IMP'0RTA%.I o4 I 4.0 I 13.6 1 11o4 1 15.9 I 11.O

- -.. .... I-----------I-----------I-----------

6 1 7 4 1 5 1 2 1 5 1 23
VERY IMPORTAN T  1 14.6 1 8.0 I 8,5 I 4.5 I 1194 I Q,0

-I.. --.... I-----------I-----------I-------

7 1 5 I 7 I 6 P 8 1 5 T 3,
H1r, SIGP;FICANC I io.4 1 14.0 I 10.2 1 18.2 1 11.4 1 12o?

0 I 13 1 61 10 1 91 1 1 1 49
ALMOST ESSENTIAL I 27.1 1 12.0 1 16.9 1 20.5 I 2590 1 20,0

------ ------------------- --I------I------I----------

9 1 14 1 23 1 26 1 16 1 13 1 92
ESSCNTIAL 1 29o2 1 46.0 1 44.1 1 36.4 1 29.S I 37.6

- ------------..----------- I-----------I

COLUPV4  48 50 59 44 44 245
TOTAL. 19.6 20.4 24.1 18.0 18.0 100.0

OUMBFR OF MISSING OBSERVATIONS = 2

39. Enlisted standards.

L ....



TRAINING EXPERIENCE OF SENIOR NCOOS OOE

FILE NONAME (CREATION DATE & 02-18-621

a * * * * * * * * * * * * * * C R 0 S S T A s U L A T I 0 N O F
040 BY 005

005
COUNT I

COL PCT INORTH 9OUTH MIDWEST SOUTH WEST Rrw
IEAST EAST WEST TOTAL
I 1 1 2 1 3 3 4 1 5 1

040 ---- . -- ---.....-------- I -------- --------
1 I ! I I I I 1 I 0 1 3

U1414ECESSRY 1 0. I 2.0 1 197 1 2*3 I 0. ] 1.2
- I-----------.-----------I-------

2 I I I 1 I I 0 1 1 1
VErY LITTLF I 2.1 1 2-0 1 1.7 I 0. 1 2.3 1 1.6

- ------------...----...---- I-------I
3 X I 1 0 ! 1 21 5

NO- REALLY IMPOR I 2.1 I 2.0 1 0. 1 2.? 1 4.7 1 2.1
------------------------ -I---------1------------------ I.... .... I

4 1 1 1 1 1 1 1 I 2 1 8
SO1E h0PFZ)TANCL 1 201 1 2.0 1 1.7 I 6. 1 4.7 1 3.3

-I-I---------.... -- I------I-------

5 I I 2 6 ! 1 I 1 I 61
IMPORT:,,T  I 2o1 I 4.0 1 10.2 1 2.3 1 2*3 I 4.5

-------------- ----------.---------------------

6 1 4 I 2 1 1 1 2 I 4 1 13
VERY IMPORTANT I 8O 1 4.0 1 1.7 I 4.5 1 9.3 1 5.3

T 1 3 1 7! 3 2 ! 4 1 19
HIGH' SIC.'IFICAtC I 6.4 1 14.0 I 5.1 4 *,5 I 993 1 7.8

-I-----------I----------------------

8 ! 5 ! 8 3 1 5 1 4 1 25
ALMOST ESSENTIAL I 10.6 1 16.0 1 5.1 1 11.4 I 9.3 I 10.3

9 I 31 I 27 1 43 I 29 I 25 1 155
ESSENTIAL 1 6690 1 54.0 1 72.9 1 65.9 I 58.1 1 63,8

- I----------....- I-------I-------..I

COLUMN 42 50 59 44 43 243
TOTAL 19t3 20.6 24.3 110 17.7 10000

NUMBER OF MISSING OBSERVATIONS 4

40. Recruiter ethics.



qlpp

TRAINING EXPERIENCE OF SENIOR NCOOS DOE

PILE NONAME ICREATION DATE S 02-19-S2)

S * * ,* * *e * s *e s C R 0 S S T A 8 U L A T I 0 N OF

041 BY 005

005
COUNT I

COL PCT INOTH SOUTH MIDWEST SOUTH WEST Pol

lEAST EAST WEST TOTAL

!1 1 2 1 3 1 4 1 5 !
041 --- ---  I --------- --------- I ------ :

1 I 2 1 2 1 21 1 I 3 1 to
UItJECESSARY I 492 I 4.0 I 3.4 1 2,3 1 7.0 1 4.1

2 0 1 1 0 C I C ! 0! 1
VEPY LIT T LF I 2o1 1 D. I O. I c. 1 0. 1 0.4

- I ---------I -------- I -------- I
3 I 2 1 2 I c I e 1 e.

NO- REALLY IMPOR 1 4o2 1 4o0 1 0. 1 C. 1 0. 1 1.6

1 0 I 0 ! ('1 C 1 1 1 1
SO,"E !?PCPTANJCE I c. I 0. 1 0. 1 ce I 2.3 1 0.4

51 2 I 5 1 2 1 1 I 4 1 14
IMPORTIK- 1 4.2 I 10.0 I 3.4 1 2.3 1 9.3 1 507

-I-----------I---------I-.. .. ..--.. ...--.. .. ..I

8 ! 4 1 2 1 SI C1 4 1 15
VE.Y IMF-RTANT 1 8.3 1 4.0 I 5 1 to I 9.3 1 6.1

7 1 4 1 5 ! 7 1 6 1 4 7 26
HIGH SICNIFICANC 1 8.3 1 10.0 I 11.9 1 13.6 1 9.3 1 In,'

B 6 1 7 I 7 1 5 ! 8 1 33
ALMOST ESSENTIAL I 1205 I 14.0 1 11.9 1 11.4 1 18.6 1 13.5

9 1 27 1 27 I 36 1 31 I 19 1 140
ESSENTIAL 1 56.3 1 54*0 I 61.0 I 70.5 44*2 1 57.4

-II---------..... --I-- --... .... I-----------

COLUMN 8 50 S9 44 43 244
TOTAL 19'7 20.5 24.2 18.0 17.6 100.0

NUMBrIR OF t'ySSING 0BSERvATIONS 3

41. Recruiting Station Management System.



TRAINING EXPERIENCE OF SENIOR NCO10S OOE

PILE NONAME (CREATION CATt 02-19-821

*w s* C R 0 S S T A B U L A T 1 0 N 0F .

042 BY 005

005
COUNT I

COL PCT INORTH 9OUTH MIDWEST SOUTH WEST Roo

lEAST tAST WEST TOTAL
I I I 2 1 3 4I S s

04 - ...-------- -------- I -------- I I-------- I
I I 1 1 21 0 1 I I 2 1 6

UfECESSPRY I 2el I 4.0 1 0. I 2.3 1 4.7 1 2.5

-- -  I -- I -------- I--------I--------
2 ! 5 1 2 1 I I 01 9

VErZY LIT"IE I I0.4 1 4.0 1 1.7 1 2.3 Of 1 3.7

3 I 21 21 I i 6
NO- REALLY IMPDO 1 2.1 1 4.0 1 3.4 1 0. 1 2.3 1 2.5

-I-" o ... I----------I----------I----------I

4 I 0 1 4 1 4 1 1 1 1 1
SD'E IMPFL.;TANCE 1 0. 1 8.0 I 6.6 I 2.3 1 2.3 1 4.1

5 I 6 1 5 1 7 1 5 I 5 1 28

IW'ORTV~ 1 12.5 I I*0 1 11.9 1 11.4 1 11.6 1 11.5
------- I--------I -------- I --------

6 I 4 1 6 I 8 1 31 9 1 30

VErY IMFORTANT 1 6.3 1 12.o I 13.. 1 6.8 I 20.9 1 12s3
- I---------- - -- -... I-----------I----------I

7! I ? 1 81 9 I 10 1 9 1 43

Hl;t4 SICNIFICANC 1 1496 1 16.0 I 15.3 1 22.7 7 20.9 1 17.6
-l -- - - - - - - . . . .I-----------I ..------I

1 11 I 6 1i 71 33
ALfOST ESSENTIAL 1 22.9 I 2.0 1 10.2 1 18.2 I 16.3 1 13.5

- ---- .... I----------1---------I-----------1

9 I 1: 1 20 1 22 1 15 1 9 1 79

ESSENTIAL 1 27.1 I 40.0 1 37.3 1 34.1 I 20.9 1 32.4
- -1------------ ..... I ..... I-----------I

COLUMN 48 so 59 44 43 244

TOTAL 1997 20.5 24.2 18.0 17.6 100.0

NUMBFR OF MISSING OBSERVATIONS = 3

42. Evaluation of e nlistment packets.



VRAIJING EXPERIENCE OF SEN!OR NCOPS OOE

PILE NONAMF ICREATION DATE s 02-1S-021

* * * *. * * R 0 S S A 8 U L A T I 0 N OF *

043 BY 005

005
COUNT I

COL PCT INORTH SOUCrH MIDWEST SOUTH WEST Rog

lEAST EAST WEST TOTAL
I 1I 2 1 3 1 4 1 5 1

043 --- --....------ I--------- I -------- .--------
1 I I1 1 1 2 1 1 1 1 1 5

UIJtJECESS!RY 1 0. 1 2.0 1 3o4 1 2o3 1 2.3 1 2.0

2 I 0 1 0 0 1 0 2
VEnY L!TTLE I 4.2 1 0. 1 00 1 0. I 0. I 008

3 ! 1 1 01 01 0! 2
NOT REALLY IMPOR 1 2.! 1 2.0 I 00 I 0. 1 00 1 0.8

4 I 3 1 3 1 1 I 1 I 2 1 IC,
SOME 1PFONTANCE 1 63 1 6.0 1 1.7 1 2.3 1 405 ! 4.1

-II-----------I-----------I------I

5 1 3 1 01 4! 2 I S I 14

IMPORTAK7 1 693 1 Do 1 699 1 4.5 I 11,4 I 507

6 41! 6 1 2 ! 6 1 6 1 24
VEPY IMFCRTANT 1 80 1 12.0 1 3.4 I 13.6 1 13&6 1 Q.B

- ------------....------------ I

7 ! 6 1 7 1 61 8 3 30
Hl;i SIGNIFICANC I 12.5 1 14.0 I 10.3 I l8p I 6.8 I 12.3

-I.... .... I----------I-----------I-----------I

8 1 13 1 9 1 i1 1 71 18 I 65

ALMOST ESSENTIA. 1 27,1 I 18.0 I 31.0 I 15&9 1 40.9 1 26.6
S- ...I.... .... I-----------I-----------I

9 I 16 1 23 I 25 I 19 I 9 I 92

ESSENTIAL I 33.3 1 46.0 1 43ol 1 43.2 I 20.5 I 37.7
I- --I ... .... I----------1----------I

COLUMN 48 50 5 44 44 244

TOTAL 1907 20e5 23.8 18.0 18.0 1000

NUMbCR Cr mISSING OBSERVATIONS a 3

43. Transitional training and evaluation.



IRAINING EXPERIENCE OF SENIOR NC0rS OOE

PILE NOKAME tCREATION OATE 4 02-16-62)

* 0 * * * * * * * 0 * * *s C R 0 S S T A S U L Al' I N a C

044 BY 005
** . * * * * $ *** * * * * * * * * * * * * * 4** * * * . S * S * 5

0D5
COUNT I

COL PCT INORTH %0UTH MIDWEST 9OTH WEST ROw
lEAST EAST WEST TOTAL

I T 2 1 3 1 4 5

04b4 ------------ !-------I---------- -------- I---------
I 1 1 1 1 1 1 1 ! 01 3

UNNECESSAPY 1 0. 1 2.0 1 1.? 2.3 1 0* 1 1.2
-I. ... . .. . . ....... I----------------------I

'1 21 21 1 1 01 1 1 6
SOVE IMPORTANCE 42 1 4.0 1 1.7 1 0. I 2.3 1 2.5

5I 21 21 31 31 1 1 11
IMPORTA. 1 4.2 .40 1 5.2 1 6.5 I 2.3 1 4.5

6 4 1 0 1 2 1 3 1 13
VErY IMFORTANT I 503 1 .0 1 0 1 4.5 1 6.8 1 5.3

S 61 II I 8 1 6 1 6 1 37
Hl1ti SiG' rrCA4C 1 12.5 1 22.0 1 13.8 1 13.f 1 13.6 i 15.2

2 1I 10 1 12 1 10 1 12 1 56
ALIOnST ESS TIA I 25.0 1 2:.0 1 20.7 1 22.7 I 27.3 1 23.o

9 1 22 1 20 I 33 1 22 1 21 I lip
ESSENTIA7 1 45.8 1 40.0 1 56.9 I 50.0 1 47.7 1 48.4

COLUM 48 So 56 44 44 244
TOTAL 19*1 20.5 23.5 15.0 18.0 101.0

RUMBOC OF MISSING OBSERVATIONS a 3

44. Effective communication; interpersonal communication, reflective
listening as relates to recruiting activities.



TRAINING EXPERIENCE OF SENIOR NCO"S OOE

FILE NOKAME (CREATION DATE 02-13-82)

S* **eC Q 0 S S T A B U L A T I 0 N O F
0 45 9Y 005

005
COUNT I

COL PCT INORTH SOUTH MIDWEST SOUTH WEST Row
lEAST EAST WEST TOTAL
I 1 2 1 3 ! 4 J 5 !

045 -- - - - -- I -------- I -------- -------- I
1I I I 1 1 1I 1 0 0 !

UNNECESSARY 1 2.1 1 2.0 1 1.8 1 2.3 1 0* 1 1.6
- I-----------..-------------------...---

2 I 0 I 1 I 0 I ' 0 I
VErY LITTLE 1 0. 1 2.0 I . I . 1 0. I 0.4

3 1 0 1 I I c I o y 1
NO- REALLY IMPOR I 0. 1 2.0 1 0. 1 0. I 0. 7 0.4

-I------------ - ---.. I ---. ..----I----------I

4 7 2 1 0 C' I 1 1
SOME IMPnRTAMCE 1 2,1 I 4.0 I 0. 1 0. ! 2.3 1 1.6

- -----------........-----I-------

5 I 31 21 1 2 1 I 9
!MPORTAK7 I 6.3 1 4.0 I 1.o 1 4.5 1 2.3 1 3.7

-I-... .... I-----------I-----------I-----------
6! 21 1 I 1 1 3!I 21 9

VERY It4POPTANT I 402 I 2*0 I 1*0 1 6.L I 4.5 1 3.7

7 8! 3 1 7 7 1 a 6 33
HIG' SIC'JTFICAKIC I 1607 1 6.0 1 12.3 1 15.9 1 18.2 1 13.6

-I- ....----... .--.. ..-- I------I

8 1 12 1 10 I 10 1 10 1 13 1 55
ALP03T ESSFNTIAL I 25*0 1 20.0 1 17.5 1 22.7 1 29.5 1 22.6

. ------------..------------ I

9 1 2f 1 29 1 37 1 21 1 19 I 127
ESSENTIAL I 43.8 1 58.0 1 64.9 1 47.7 I 43.2 I 52.3

-I- .... I--------- ---------------------

COLUMN4 48 50 57 44 44 243
TOTAL 19.8 20.6 23.5 18.1 1B.1 100.0

NUMBER OF MISSING OBSERVATIONS = 4

45. Personal performance counseling; skills and techniques necessary
in counseling subordinates.



VRAINING EXPERIENCE OF sENIOR NCOrS OOE

FILE NONAME (CREATION DATE 02-18-S2)

S *. * * * * * * * 0 * ** C R O S S T A B U L A T I 0 N OF *
046 BY 005

005
COUNT I

COL PCT INORTH SOUTH MIDWEST &OUTli WEST ROw
lEAST EAST WEST TOTAL

2 3 1 4 5 1
046 - --------- I-------- I -------- I-------- I

I I I I I I 1 0 0 3
UNNECESSARY 1 2.3 1 2.0 1 1.7 1 06 I 0. I 1 2

-3--------------------.----------

2 01 03 C3 2 1 1 1 3
VERY LIT7LF I 0. I 0. 1 0. 1 4*5 I 2.3 1 1&2

3 I 1 1 1 1 1 3
NO- REALLY IMPOR I 2 1 0. 1 O. 1 2.3 1 2.3 1 1.2

- ------------...------...---- I

'I 4 1 41 2 1 31 i
SO'![ IMFORTANCE 1 6.3 I 8.2 1 3.4 1 11.4 1 6.8 1 7.4

- -- -- ---.. .. . .. . .. ...---- -I-........--

5 1 7 61 73 7 1 5 1 32
I.PORTAP. 1 1496 I 12.2 1 12.1 1 15.9 1 11.4 1 13.2

6 43 61 7 5 ! 6 1 28
VErY IMPORTANT 1 803 1 12.2 1 12.1 1 11.4 1 13.6 1 1195

I. . ......... I-----------I-----------I

7 1 14 1 12 13 1 7 1 33 1 59
HIG.1 STGl.IFICAtlC 1 29.2 1 24.5 1 22.4 1 15.9 1 29.5 I 24.3

- --I----... . . . .."------- ......----- ........---

8 61 7 13 3 9 1 8 1 43
AL.IOST ESSENTIA. 1 12.5 1 14.3 1 22o4 I 2Z.5 I 18.2 1 17.7

-I--------------------------- ...... I

9 ! 1 3 131 15 1 81 71 5
ESSENTIAL 1 22.9 1 26.5 1 25.9 3 18.2 1 15.9 I 22*2

-I.." . .... .. I----------I-----------I

COLU'4  48 49 50 44 44 243
TOTAL 19.8 23.2 23.9 18.1 18.1 100.0

NUMBFR CF IIISSING 06SERVATIONS a

46. Professional development responsibilities; role of the PD NCO.



TRAINING EXPERIENCE OF SENIOR NCO*S OOE

FILE NOKAmE (CREATION DATE 0 02-1S-821

| • ** * * **C R 0 S S T A B U L A T I o N OF *
047 BY 005

005
COUNT I

COL PCT INORTH %OUTH MIDWEST SOUTH WEST ROw
IEAST EAST WEST TOTAL
I I 21 3 4 j 5 I

8 .... l. .... ...- I----------!--------I
1 7 II I I 11 1 2! 6

UNJJECESSARY 1 2.1 1 2.0 1 1.7 I 2.3 1 4.5 I 2.5

2 o 21 1 I 0 1 4
VErY LIT T LE I f. 1 4.0 1 1.7 1 00 1 2.3 1 1.6

3 1 1 0 01 0 1 0! 1
NOT REALLY IMP k 1 2.X 1 c. 1 0. 0. 0. 1 0.4

-1--------------------.--------I

4 1 21 01 5 1 4 1 2 ! 13
SOE IkrQPTAjCE 1 4.2 1 0. 1 8.6 1 9.1 I 495 1 5.3

5 7 1 77 3 1 4 ! 25
1ORTA" I 8.3 1 14.0 1 12.1 1 6.8 1 991 I 10.2

6 1 6 51 2 1 6 1 7 1 26
VEPY IMFRTANT I 12sS 1 10.0 1 3.4 1 13.6 1 15.9 1 10.7

-! .. . .. . .. .. ....-- 7-------... .... I--- - - -- I

S1 9! 121 9 1 6 ! 1 41
NI1 STGC'IFICANC 1 18.8 1 24.0 I 15.5 1 13.6 1 11.4 I 16,

S----I------- I--------I -------- I---f----I
1i 10! 91 12 1 10 ! 10 1 51

ALMOST ESSEN4TIAL. 1 20.8 1 18.0 1 20.7 I 22.7 1 22.7 1 20.9
-I .. . . . .... ........------ ---------- I

9 1 15 1 14 I 21 1 14 1 13 I 77
ESSENTIAL 1 31.3 1 28.0 1 36.2 1 31.8 1 29.5 1 31*6

.. ..------.. ---.....I----------I

COLUM'A 48 50 50 44 44 244
TOTAL. 19.7 20.5 23.0 18.0 18.0 100.0

NUMUER OF MISSING OBSERVATIONS 2 3

47. USAR programs: mission assignment, area level market analysis,
mission boxes, relationships Wth USAR units.



TRAINING EXPERIENCE OF SENIOR NCO'S DOE

P3LE NONAME (CREATION DATE w 02-16-$21

** * ** * * * * * * * 0 * C R 0 S S T A 8 U L A T I O N OF *
048 BY O05

005
COUNT I

COL PCT INORTN SOUTH MIDWEST SOUTH WEST ROW
IEAST EAST WEST TOTAL

2 I 2 3! 4 ! 5 1
48 ..-------- ----- --------- --------

11 X 21 1 ! 2 2 ! 8
UNNECESSARY 1 291 1 4.0 1 1*? I 4.5 1 4*5 1 3.3

21 0! I I 0 1 0 1 2
VERY LITTLE I C 1 2.0 1 1.7 1 Oo 0. 1 098

3 3 2 1 1 0 1 0 1 6
NO- REALLY IMPOR I 6.3 1 4.0 1 1.7 1 0. 1 0. I 2.5

-------- -- I-------- -- .------- I --------- I
I 5 ! 31 5 5 1 2 1 2o

SO"E IMFPRTANCE I 10.4 I 6.0 1 8.6 I 11.4 I 405 1 8.2
-- .. .I-.. . ..-' - ---- ------ I-----------I

5 1 0 1 4 7 1 1 I 2 1 14
IMPDRTT 1 0. I 8.0 1 12.1 1 2.3 1 4.5 1 5o?

6 ! 2 ! 6 01 7 1 2 ! 25
VERY IMFORTANT I 499 1 12.0 1 13.8 1 15.9 I 4.5 I 10.2

- I-------...... ----I-----------...I-----------I

7 9 8! 10 1 7 1 101 44
HI.IH SICNIFICANC 1 18.8 1 16.0 1 17.2 1 1599 1 22.7 1 1890

- . .. .. I . .- -I-- - ----- -. . .I-----------I

8 1 15 1 7 1 11 1 9 1 18 1 60
ALMOST ESSFtNTIAL 1 31.3 1 14.0 19e.O 1 20.5 1 40.9 1 24.6

" ...-------.......... I-----------I-----------I

9 1 13 1 17 14 ! 13 ! 8 65
ESSENTIAL I 27#! 1 34.0 1 2401 I 29.5 I 18.2 1 26.6

------- I -------------- I
COLUMN- 48 50 56 44 44 244
TOTAL, 197 20.5 23.0 180 18.0 100.0

NUMBEP OF MISSING OBSERVAtIONS a 3

48. Waiver evaluations; documents eligibility validity etc.



TRAINING EXPERIENCE OF SENIOR NCO"S OOE

PILE NO1t.ME (CREATION DATE S 02-16-82)

* * * * * * * 4 * * * 4 * C R 0 S S T A B U L A T I 0 N O **

049 BY 005

005
COUNT I

COL PCT INORTH SOUTH kIDWEST SOUTH WEST RD.

IEAST tAST WEST TOTAL

1 I 2 ! 3 ! 4 5 !

10 -- - I --- 0-- 0 3

UNNECESStrY 1 201 1 2.0 1 1.7 1 0. 1 0. 1,2
• I- ----- --......I---------! ... I----------

2 1 1 ! 2? 0 1 1 0 4
VCrY L1TTIE 1 2.1 1 4.0 1 0. 1 2.3 1 0. I 1.6

---- -------------------------.------------------------
3 ! 01I II 1 1 01I 01! 2

NO- REALL Y !MPOR I Of 1 290 1 1.0 1 0. 1 0, 8
- ------------. I-----------I-------

1 4! 4 I 0 1 I 1 1 10
SO,.E IMFCRTANCE ! b.3 1 8.0 1 0. 1 2.3 I 2.3 I 4a

S-I-1----------. I.. .. .. I-........---........-!
5 ] 51 1 I 71! 31! 2 1 1

IHtP1TAt, 104 1 2.0 1 12.1 1 6.8 1 4.5 1 7.4
---- ------------------------ I-----------I........-- ........

6 1 3 1I 4 1 81 3 1 23

VERY IMP,'-TANT 1 6.3 1 00 I 6,0 1 18.2 1 6.b 1 9s4
-------------------------I---------.....---!I---------

5 8 a 1 5 1 10 81 36
HI!-4 S!C?:TFICAKC I 1004 I 16.0 1 8.6 1 22.7 1 18.2 1 14.8

---- ---------------------------------- -------!.....I.....I .... I

e 1 13 1 10 1 15 1 5 1 13 1 56

ALMOST ESSENTIAL I P7*1 I 20,0 1 25.9 1 11.4 1 29.5 I 23.0
-----------------------I----------1---.--......--.....--......I

9 i 16 1 18 1 25 1 16 1 17 1 97

ESSENTIAL 1 33*3 1 36.0 1 43.1 1 36.4 1 38B6 1 37.7
----------------I----------.... ..... I----------I----------I

CDLUA', 4B 50 So 44 44 244
TVTAL 19.7 20-5 23.6 18.0 18.0 100.0

NUMbTR CF MISSING OBSERVATIONS = 3

49. Talking to get results: techniques and fundamentals of probing
for special information.



TRAI1JING EXPERIENCE OF SENIOR NCO!lS OOE

FILE NONAME (CREATION DATt 4 02-18-821

P**.*C R 0 S S T A B U L A T 1 0 N O F
050 BY o05

005
COUNT I

COL PCT INORTH &OUTH MIDWEST SOUTH WEST ROO
lEAST EAST WEST TOTAL
! I 1 2 1 3 1 4 1 5

050 .... I- ... I... - -I-----------I-----------I-----------

I ! I I 1 I 1 1 1 I 0 ! !

UNNECESSpY I 2.1 1 2.0 I 1.7 1 2.3 1 0. I 1.6
-!. .- - -... . . . . .I-----------I-----------

3 1 C, I C I 1 1 2
NOT REALLY IMPDR I 0. 1 2.0 I O. 1 0. 1 2.3 r 0.P

-I -. . . -. . . .I. . . . . ..I----------------I

S I 0 1 2 1 1 1 0 I 1 14
SCJ'E IM iPTANCE I O 1 4.0 1 1.7 l C. 1 2.3 1 1*6

5 4 3 1 2 1 1 1 2 1 12
1HPCRTA ,. I e#3 1 6.0 1 3.4 1 2.' 1 4.5 1 4 9

6 1 3 ! 3 1 3 I 3 1 5 ! 17
VErY IMFIFZTAN T  I 6.3 1 f.0 1 5.P 1 6*e 1 11.4 1 .0

-------------- I ....----------------- I-- -------------

7 1 3 1 a I 1c1 31 7 1 31
HIG; SIGNIFICANC I 6@3 1 16.0 1 17.2 1 6.8 1 15.9 1 12.7

6 I 12 ! 7 1 5 1 12 I 7 1 43
AL'OST ESSENTIAL 1 25.0 1 I40 I 8.6 1 27.3 1 15.9 1 1'6

9 I 25 1 25 I 36 1 24 1 21 1 131
ESSENTIAL I 52@1 1 50.0 I 62.1 1 54*5 1 47.7 1 53.7

SI-----------..I .. ... l ..... I-----------I

COLUMN 48 50 58 44 44 244
TOTAL 19.? 20.5 23.B 18.0 18.0 1000

NUMrR er mISSING OBSERVATIONS = 3

50. Negative and positive leadership traits.



TRAINING EXPERIENCE OF SENIOR NC0S OOE

FILE NONAME ICREATION DATE s 02-1-82)

0 * * * * * * * 0 0 * * ** * * * C R 0 S S T A B U L A T 0 N OF *

051 BY 005

005
COUN T I

COL PCT INORTH SOUTH MIDWEST SOUTH WEST ROw
lEAST EAST WEST TOTAL
I * 1! 2 ! 3! 4 1 5 1

051 ----- -- ------ I -------------- I --------
1 I 3 1 2 I 2 ! 1 1 3 ! 11

UNtECESSAPY 1 6.3 1 4.0 1 3.4 1 2.3 1 6.8 1 4.5
-I.....---.... -----... I-----------I-----------

2 I 1I! 3 ! 2 ! 1 I 0 1 6
VEPY LITTLF I 29f I 6.0 I 1.7 1 2.3 1 0. 1 2.5

° -------.. .. .. --.... ..I-----------I-----------

3 1 1 1 3 ! 5 ! 4 1 1 1 14
NOT REALLY ImP jR I 2.1 1 6.o I 8.6 j 901 1 2.3 1 5.7

SI----------.----------------------

1 1 1 2 I 6 3 i 6 18
SOIE IMPOPTANCE I 2v1 1 4.0 I 10.3 1 6.8 1 13.6 1 794

5 1 5 1 10 ! 8 1 2 1 3 1 26
IMPORTAN7 I 10.4 1 20.0 1 13.8 1 4.5 I 6.8 1 11.5

6 I 71 21 71 8 1 5 1 29
VEY IMFPRTANT 1 14.6 I 4.0 I 12.1 I 18.2 1 11.4 I 11.9

7 ! 4 9 ! 11 1 10 6 ! 40
HIG' SIGt4TFICANC I 8.3 1 13.0 I 9.O 1 2297 I 13.6 1 16.4

8 1I 1 81 6! 9 1 13 1 4'
AL141ST ESSENTIAL 1 72.9 1 16.0 1 10.3 1 20.5 I 29.5 1 19.3

9 15!I I1 1 12 ! 61 71 51
ESSENTIAL 1 31.3 1 22.0 I 20s7 1 13.6 I 15.9 I 20.9

---- -I -------. -l -------- I

CC1LU' 4 50 so 44 44 244
TOTAL 19.7 20.5 23.6 18.0 18.0 100.0

HUMbrR OF MISSING ObSERVATIONS = 3

51. Veterans Educational Assistance Program (VEAP).



TRAIN4ING EXPERIENCE OF SENIOR NCO"S DOE

PILE NOKAME (CREATION DATE s 02-1-S2)

S* *s * * * * * *e* C R O S S T A 8 U L A T I 0 N OF

052 BY 005

0O5
COUNT I

COL PCT INORTH SOUTH MIDWEST SOUTH WEST ROw
lEAST EAST WEST TOTAL
I I 2 1 3 1 5 1

052 --- ---- --- I-.------ I ....-------- -I ------- --------
1 1 2 1 3 1 1 0 I 1 1 7

UNNJECESSARY I 4P.2 1 6.0 1 1o7 1 c, I 2.3 1 2.9
-!.. -- .... I----------y----------------------

2 I 1 1 1 0 1 1 0 1 3
VEPY LTTI F I 2.1 1 2.0 I 0O 1 2.3 1 00 1 1.2

3 0 21 3 0 0 1 5
NC- REALLY IMPCR 1 0. I 4.0 I S? I 0. 0 G. 1 2Z:

- ... I-- .... -----..I-------I-----------I

S1 1 1 3 1 4 I 1 1 I 10
SO" IMP-PTANCE I 2.1 1 6.0 I 6.9 1 29? I 2.3 1 4.1

I- - ' - I . . . .I ---- --... ---........---........ I

I 21 1 I 1 1 21 2 1 8
IM'ORTAK" 1 4.2 1 2.0 I 1.7 1 4.5 1 4.5 1 393

- 1-----------...I-...... ---......I-----------I

6 1 2 1 3 1 2 I 7 1 2 I 16
VErY IMPOPTANT 1 4.2 1 6.0 1 3.4 1 159c I .5 1 6.6

S-  .. .... I-----------I-----------I-----------I

7 1 4 1 5 1 9 1 6 1 7 1 31
HIGH SICf.IFICANC I 8.3 1 I,O 1 15.5 1 13.E 1 15.9 1 129'

- -------- ------ - I --------- I -------- I
I 1 91 7 1 8 1 9 1 42

ALf OST ESSENTIAL. I 18.8 1 18,0 I 12.1 1 18.2 1 20.5 I 17.2

9 1 27 1 23 I 31 I 19 1 22 1 122
ESSENTIAL 1 56.3 1 46.0 I 53e4 1 43.2 I 50.0 I 50.0

-1.... -.... I-....-----I-----------I-----------1

C0LU M ' 48 50 5B 44 44 244
TOTAL 19.7 2005 2308 18.0 18.0 100.0

NUMi3FR or MISSING OBSERVATIONS * 3

52. NCO/officer interaction.



TRAINING EXPERIENCE OF SENIOR NCOS 0OE

FILE NOKAME (CREATION DATE u 02-1b-62)

* * * 0 * * * $ * * * $ * * C R 0 S S T A B U L A T I 0 N O *

053 BY 005

005
COUN T  I

COL PCT INORT4 SOUTH MIDWEST SOUTH WEST Row
lEAST WEST TOTAL

I ! I 2 1 31 4 5 1
053 . . . .  ..... iI-------- -I---------- I --------- I -------- I

I I I I I 1 1 I 1 4
UN'JECESSAY 1 2.1 1 2.0 I 1.7 1 2.3 1 0. 1 1.6

--------------------I---------------------------------

2 1 f I o I 0 1 C I c I
VE,'Y LITTLF I 2.1 1 0. I . 1 0. I 0. 1 0.4

3 I! 1 I I C i ? I 0 I 2
NO- REALLY IMPOR I 2.1 I 2.0 I 0. 1 1 0. I 0.

-----------------------------------.--- y----------------

4 1 0 1 0 I 1 1 Z I 0 1
SOIAF IAFP: TANCE I O. I %. I 1.7 I . 1 0. 00

I .. . .I . . . .I----------I--- ---- ........--

5 3 1 0 I I C 1 0 I 3
111'OPTAN' 1 6*3 1 0. 1 0. 1 0. I 0. 1 1.2

-I------------------------ I- -I-------

1 1 2 0! 1 1 1 5
VEPY IMP[RTAk;T I 2.1 1 4.1 I 0. I 2.3 I 2.3 1 2.*

7 1 2 1 21 7 1 1 1 2 I 14
HIi3H SIcJ.IrICAC I 4*2 I 4.1 I 12.1 1 2.3 1 4.5 I 56

--------------------I---------.....--......I-----------I-----------I

FI 91 10 I 4 1 & I B 1 3'
ALM.IST ESSENTIAL 1 l8eB I 2n.4 I 6o9 I 13.6 I 18.2 I 15.2

9 j 30 1 33 1 45 I 35 I 33 1 176
ESSENTIAL I 6205 1 67.3 I 77.6 I 79.5 1 75.0 I 72.4

------------------------------ I----------I----------------------

COLUMN 48 49 58 44 44 243
TOTAL 19.8 20.2 23.9 IP,] 18.1 100.0

NUMD:r or tISSING ODSERVATIONS =

53. Motivation of subordinates.



YRAItING EXPERIENCE OF SENIOR NCOpS ODE

FILE NONAME (CREATION DATE 0 O2-18-82)

* * * * * * * * * * 0 * * * C R O S S I A B U L A T I 0 N o r

054 BY 005

005
COUNT I

COL PCT INORTM S0UTH MIDWEST SOUTH WEST RDu

lEAST EAST WEST TOTAL
1 I 2 I 3 1 4 1 5 1

054 ------ ---. -------- I --------- I . .-------- I

I 1 4 1 39 I 53 1 40 7 38 1 212
YES. wUC , PAPER% I 89,4 1 92.9 1 93.0 1 90.0 1 88.4 1 91,o

- I-----------I-----------I------I

2 1 3 1 3 1 4 4 I 4 1 is
NO. NCT EXCESSIV 1 6,4 1 7.1 1 7.0 1 99! 1 9,3 I 7,-

3 2 1 CI 0 I 0 I I 3
NO OPIzI~r. ! 493 1 0. I 0. 1 0, I 2.3 I 1.3

COLU "' ,  47 42 57 44 43 233
TOTAL- 2G.2 1590 24.5 1E0Q 18.5

NUMDtE OF MISSING ObSERVATIONS = 14

54. Do you believe that the administration at Area level is excessive?
I Yes, too much paperwork
2 No, it is not excessive
3 No opinion



VRAINING EXPERIENCE OF SENIOR NCOIS OOE

FILE NOhAP*E tCNEATION DATE v 02-18-82)

I*** * * ** e * * *** C R 0 S S T A B U L A T I 0 N OF *

055 BY 005

005
COUNT I

CO.L PCT INORTH SOUTH MIDWEST SOUTH WEST Row

lEAST EAST WEST TOTAL
I I 2 1 3 51

055 -.--. .------ -I--------I ------------------ I
I 1 8 I 10 1 30 1 2' ! 19 1 87

NOPE THAP. 75% 1 179d 1 23.8 1 z.*7 1 45.5 1 43.2 1 37to

2 1 19 1 24 1 22 1 21 1 13 1 9Q
60' Tf' 7,. I 4094 57. 1 37.q 1 47*7 1 295 1 42.1

- ... .- -------- .I --------- ------
3 ! 14 1 5 51 P 71

4u." TC 51% 1 29.8 1 11.9 1 8.6 I 4.5 1 I5.9 I 14.0

I 3 21 1 1 1 1 3 ! 10
25' TO 30% 1 6,4 I 4.8 1 1.7 1 2.3 I 6.8 1 4#3

5 1 0 0 0 0 1 1 1 2
LESS T-i' 25%. I 2.1 1 0. 1 0. 1 0. 1 2&3 1 0.9

61 2 1 1 1 0 1 1 4
I'll NC*" SURE I 4,3 1 2.4 1 0 1 0. 1 2.3 1 1.7

-II-----------1--------- ... ! ...... I----------I

COLIP'O,  47 42 5 44 44 235
TCTAL 2096 17.9 24,7 18.7 18.7 100.0

NUM E CF MISSING OBSERVATIONS = 12

55. In your area, about how many current year high school senior
names do you have that are matched with phone numbers or
addresses or both? (Names not lists)
1 More than 75%
2 60 to 75%
3 40 to 59%
4 25 to 39%
5 Less than 25%
6 I'm not sure



TRAINING EXPERIENCE OF SENIOR NCOPS OOE

FILE NONAPE (CREATION DATE 0 02-16-62)

3* * * * * * 0 * * * 0 * * ** C R 0 S S T A B U L A T I 0 N OF *

056 BY 005

005
COUNT I

COL PCT INORTH SOUTH MIDWEST SOUTH VEST Row

IEAST EAST WEST TOTAL
I I 2 I 3 1 4 1 5 !

056 ..... . ------ ------- I --------- I --------
1 3 16 1 13 I 20 I 17 1 10 I 76

YES, AL1YS 1 346 1 31.0 1 34.5 I 38.6 I 23.3 1 32.6

£ 2o 1 20 1 24 1 1' 1 20 1 101
MOST or Twr TIV'E I 43.5 1 47.6 1 41.' 1 38.6 1 46.5 I 43*3

3 1 10 1 9 1 14 1 101 13 ! 5f
NO I 21.7 I 21*.4 I 2 .1 I1 22.7 1 30.2 I 24*.

COLU" 46 42 50 44 43 233
TOTAL 19.7 18.0 24.9 18.9 18.5 100.#0

NUMOr, CF W'ISSING OBSERVATIONS 14

56. Do you believe that your DRC shows a genuine concern for your
field recruiters with regard to such things as pay problems, supply
matters, and other things that relate indirectly to recruiting?
I Yes, always
2 Most of the time
3 No
4 Their actions don't concern me



VUTAZIIING EXPERIENCE OF SENIOR NCO. S ODE

P1LE NONAPE (CREATION OATt 02-14-82|

V VR** * * *XPEsR OF S * NC **e . C R 0 S S T A B U L A T I O N OF *
05? By 005

005
COUNT 

I

COL PCT INORTH OUTH AIOWEST SOUTH VEST Row
lEAST tAST WEST TOTAL
I 1 I 2 1 31 41 51

057 -------- -- ------- I -------- I -------- I --------
1 I 31 1 24 1 26 1 22 1 22 I 125

YES I 6690 I 57.I 1 51.0 1 50.0 1 50.0 1 54,8

2 1 13 1 16 I 23 1 20 1 20 1 92
NO 1 277 I 38.1 I 45.1 1 45,5 1 45.5 I 40@4

-I. . - - . . . .I.... ...-- -I-- - - -- - - ----

3 3 2 2 1 2 1 2 1 11
I DONIT KVI I 694 1 4.8 I 3.9 1 4.5 I 4.5 1 4.8

CDLUMI 47 42 51 44 44 228
TOTAL 2006 18.4 22.4 19.3 19.3 100.0

NUMER OF MISSING 06SERVATIONS = 10

57. Does your DRC Sergeant Major provide one-on-one training for
assistant area commanders?
1 yes
2 no
3 I don't know

I.

I. ..... = .. ..



TRAI.,,ING EyPERIENCE OF SENIOR NCO-S OOE

FILE NONAME (CREATION DATE : 02-17-PP)

** * ** ** * * * ** ** C P 0S STA RU L AT 1 ON O F
")21 LEVEL OF PROFICIENCY IN CfnUNSFLING BY r=7 ONr-C

057

cOUt.T I

COL PCT IYES NO I DON'T ROV

I K ,,nW TOTAL

1 1 2 I
021 -------- I .------ I- ----------- I

I I ec I 5Q I F I '
vf':v P-r TCIET I 68.r I 64.1 I 72.7 I 67.Cl

2 ! 3' I 31 I I -

41)I 29 . I "43.7 I P7.1 I 30.
-I-----------I--------.I-----------I

3 ! " 1 2 I 0 i
NO- nRfnr CFNT 1 2.4 1 2.2 I 0. 1 2.>

COLUM 12. 92 11 2?7

TOTAL 54., 4t.5 4.p lO0."

NUP'0 OF *]ISSING O',SERVATIONC 20

SPE6/I L ____I_____l1(

57. Does your DRC Sergeant Major provide one-on-one training for
assistant area commanders?
I yes
2 no
3 I don't know

21. What level of proficiency do you have in counseling?
I Very proficient
2 Adequate
3 Not proficient



TRA 'ING FvPFRIENCE OF SENIOR NCO"SS OOE

vILF NON.VE (CREATION DATF = 02-17-p2)

* * * * * * * * * * * * * C R 0 s S T A 9 U L A T O N Or *

2'A HCW SHOULD NFW ASST AREA CrR BE TRAINFD BY 057 ONF-C

057
COUNT I

COL PCT IYES No I DON'T RD%
I KNOW TOTAL

I I 1 2 1 1
S..-------- I -------- I ---------------- I

I I r I 2 0 I 7

N - DE PED I 4. 2.2 1 0. 1 3.1

2 1 14 1 IP I I '36

T-, CIALL C.'-0U S I 11 1 I 1Q.P 1 36.4 1 I5.Q
-I-----------I-------..---------I

3 1 2 I 1 4 1 42

IN"I11lD ' IL OJT 1 19. I 14.3 1 36.4 I 18.4
-I-----------Y-........-.-------7

4 1 9t0 1 57 1 I 14
' TvI ' .LLY • G I 63. r-  I (2.6 27.3 1 61.4

-I-----------I--------.--------..I

T - C T 1 0 o Ic'.. C ruj r I 1,A 1 1.1 O*0 I 1.'3

"- ....----- I-........ ........-!

Ce'LU-N 124 91 1 Ii?
TOIAL 55.3 39.9 4.S 1O0.n

% U 0-'- Oc .ISSING OBSERVATIO145 = 19

SPE6e/AK _________0A

57. Does your DRC Sergeant Major provide one-on-one training for
assistant area commanders?
1 yes
2 no
3 I don't know

26. In your opinion, how should new MC be trained?
1 Special training for AAC is not required
2 In small groups
3 Individually on the job
4 Both individually and in groups depending upon the subject
5 I'm not sure



TRAINING EXPERIENCE OF SENIOR NCOiS OOE

PILE NONAME ICREATION DATE i 02*19-02)

* 0 0 * 6 * * * 6 * * 4 * * * * * C R 0 S S T A B U L A T 1 O N a F

058 
By 005

a~ * i

005

COUNT I

COL PCT INORTH %OUTH MIDWEST SOUTH WEST ROW

lEAST EAST WEST TOTAL

I I 21 3 1 41 51

06 .-------- I ------- I --------- I

t 5 24 1 20 1 26 1 27 1 25 I 122

YES 1 51.l 1 48.8 1 520 1 61.4 1 56.8 1 54.0
Sl...- ..- I..---------------

2 1 8 1 5!1 3 1 3 1 2 1 21

NO I 17.O 1 12-2 1 6.0 1 6.8 1 4.5 1 9.3
- ... -" -'---...I----------I------

3! 4 1 41 7 1 3 1 4 ! 27

SOtIEWHAT 1 19.1 1 9.8 I 14.0 I 6.e I 9,1 1 11.9
SI. . - - -. . . .I----...----......----.......

4 1 6 1 12 1 1' 11 1 13 1 56

ORC SGM DOESNI
T  I 12.8 I 29.3 I 28.0 1 25.0 29.5 I 24#.8

- ...- .... ---------......I----------I

COLUMN 41 50 44 44 226

TOTAL 20.8 18.1 22.1 19.5 19.5 100.0

NUMBER OF MISSrNG OBSERVATIONS a 21

58. Do you believe that one-on-one training by your DRC Sergeant
Major is useful?
1 Yes
2 No
3 Somewhat
4 My DRC SGM doesn't provide individual training to AAC



$ YSAINING EXPERIENCE OF SENIOR NCONS OOE

FILE NOKAME ICREATION DATE i 02-10-821

S* * , * e* , C R 0 S S T A 8 U L A T I O N OF * *
059 BY 005

005
COUNT I

COL PCT INORTH tOUTH MIDWEST SOUTH VEST ROb
IEAST tAST WEST TOTAL

T I 2 1 3 1 4 5 !
059 .. .- I---------- ----- I -------- 1 ------ I- ------- . . ..

1 1 19 1 17 I 14 I Is 1 12 1 7

I4 PAST MONTH I 4193 I 44.7 I 27.5 I 37.5 1 28.6 I 35.5

2 1 8 I 4 1 01 6 1 6 1 3p

1 PAS' 2 JONTS I 17,4 I 10.5 1 15.7 1 iS, 1 14.3 1 14.'
----------- -----------------------...---------------------..... 7......

3 ! 4 ; 3 1 16
IN PAST t Tr, 6 P I 8.7 I 2.6 1 13.7 I 2.5 1 7.1 1 7.4

I I I 01 4 0 1 2! 
MO'!Z THA', 6 PD",T 1 2.2 1 D. 1 ,. I 0. 1 4.8 7 3.2

5 I 14 1 16 1 i I 18 1 19 I 85
NEVER I 30.4 1 42.1 1 35.3 1 45.0 1 45.2 I 39.2

-II--------------------------

CnLUM'- 46 38 51 4 42 21'
TOTAL 21.2 17.5 23.5 18.' 19.4 100 0

NUM['1- or MISSING OiSERvATIONS u 30

59. When was the last time your DRC Sergeant Major provided you
with individual training?
1 Within the past month
2 Within the past two months
3 Within the past three to six months
4 More than six months ago
5 Never



TRAINING EXPERIENCE OF SENIOR NCO"S OOE

FILE NOKAME (CREATION DATE i 0218-82)

I e* * * ** ** *C R 0 S S T A B U L A T I 0 N OF *

060 BY 005

Co5
COUNT I

COL PCT INORTH SOUTH MIDWEST SOUTH VEST Row
lEAST EAST WEST TOTAL
I '1I 21 3 4! 5 !

060 ------ ---- ------ ------------------------
1 1 33 1 28 1 21 1 31 1 31 T 144

NO' AS OUCH TIOE I 71 1 70.0 1 41.2 1 70.5 1 73.8 1 64.6

2 1 8 1 10 1 27 ,1 10 I 9 1 64
DIVIDE TIwr EOUA 1 1794 1 25.0 1 52.9 1 22.9' 1 21.4 1 28.'

3 S I 21 31 3 2 1 15
NO SET FLAN OR T 1 10.9 1 5.0 1 5.9 I 6.5 I 4.B 1 697

-II---------.. .. .. ..-- I--------I-......---I

COLU ' 6 40 51 44 42 223
TOTA 20.6 17.9 22.9 19. 188. 000

NU'L or 14ISSING DSERVATIONS a 24

60. If a recruiting station is successful in both production and
management, do you tend to
1 Not spend as much time there as in less successful stations
2 Divide your time equally regardless of production
3 I have no set plan for station visits or time spent at stations



TRAINING EXPERIENCE OF SENIOR NCO"S OOE

FILE NONAME ICREATION DATI 02-18-82)

SS * * * **** * * * * * * C R O S S T A B U L AT I 0 N OF *

061 BY 005

005
COUNT I

COL PCT INORTH SOUTH MIDWEST SOUTH WEST ROW

IEAST EAST WEST TOTAL

I I 2 1 3 ! 4 1 5 1

061 -------------- I -------- I -------- I -------- I

1 I 35 1 26 I 42 I 3S I 37 I 177

VE Y ACCESSABLE I 77.8 I 71.8 1 82.4 1 83.3 I 84.1 1 80.1
.1---------- ... ....-- I---------- ZI

2 1 1 3 1 1 1 2 ! 2 1 10

DIFFICULT TO SEE 1 4.4 1 7.7 1 2.0 1 400 1 4.5 1 4.5

3 ! 6 ! 6 1 7 1 5 4 1 28

C '% SEE S1i,.ETI'1 E 1 13*3 1 15.4 I 13.7 1 11,9 1 9.1 I 12.7

SI I -------- I -------- I -------- I
1 2!1 2 1 1 1 0!1 1 1

DOtUT Nr C'E ASSIST I 494 1 5.1 I 2.0 1 0. 1 2.3 1 2,'
-I.... ... I----------I-----------I-----------

COLU 45 39 51 4? 44 221

TOTAL 20.4 17.6 23*1 1Q r. 19.9 100.0

NUM0 r'P OF MISSING OSERVATZONS a 26

61. To what degree do you consider your DRC SGM accessable to you
for assistance (either in person or by phone) ?
1 Very accessable
2 Difficult to see or talk to
3 Sometimes I can get him, sometimes I can't
4 I don't need assistance from the sergeant major



TRAINING EXPERIENCE OF SENIOR NCOt'S OOE

PILE NOtAME (CREATION DATE & 02-18-82)

p * * * * * * * * * * * * 0 * C R 0 S S T A B U L A? I 0 N O F *

062 BY 005
a* * * * * * * * * * * 0* *** * * * * * * * * * * * * 4 * * * * * * * * * *

005
COUNT I

COL PCT INORTH gOUTH MIDWEST SOUTH WEST ROw

IEAST EAST WEST TOTAL
I 1! 2 1 3 1 5 1

062 ------ --------- I --------- I -
I 12 1 26 I 17 I 16 1 24 1 108

MOPE THAtN iS 1 53.2 1 65.0 1 33,3 1 37.2 1 54.5 1 48.O

2 I 14 1 11 1 21 1 22 1 is 1 83
10 TO 14 1 29.8 1 27.5 1 41.2 1 51.2 1 34.1 I 36,9

-1I-----------..l ..... ----------------------

3 1 5 1 3 1 11 1 4 1 3 1 26
5 TC 9 I 10.6 I 7.5 1 21.6 1 9.' 1 6-8 1 11.6

-II-------....------I-----------...I-----------I

4 1 0 I 1 4 1 1 1

1 TO 4 1 2.1 Of. I 2. I 2.3 1 2.3 1 1.8

5 1 2 1 0 1 1 1 0 1 1 1 4
NOT REALLY SURE 1 4.3 1 D. I 2.0. 1 0. 1 2.3 1 1.8

- .... I- ... I-------- -I----------------------

COLUM' 47 40 51 4 44 225
TCTAL 20.9 17&8 22.7 19.1 19.6 100,0

NUMGTP r mISSING OBSERVATIONS c 22

62. In your area, how many sales presentations are made by the
average recruiter each month as a result of recruiter generated
activity such as telephone contacts as opposed to call-ins, walk-ins,
and the like?
1 More than 15
2 10-14
3 5-9
4 1-4
5 I'm nor really sure



TRAINING EXPERIENCE OF SENIOR NcO#sS OOE

FILE NOKAWE (CREATION DATt a 02-18-82)

*,,*, * $** ,0 S S r A B U L A T I 0 N OF 

063 BY 0o5

005
COUNT I

COL PCT INORTH SOUTH MIDWEST SOUTH WEST ROw
lEAST EAST WEST TOTAL
1 I 2! 3 i S 1

063 .- --- --- I- . ..._ --------- I --------- I -------- I
1 1 5 3 A 4! I I 4 1 17

ADtINISTRATION I 1099 I 7*5 I 7.8 1 2.3 1 9.1 1 7.6

2 1 36 1 33 I 41 I 37 1 28 1 lS
SC 8 PEC INTERAC 1 76.3 I 82.5 1 80.4 I 84*1 1 63.6 1 77.8

----- --------------------------------!.... ---,.---- ... I...--

3 1 3 ! 3 1 6 ! 5 1 10 I 2'
T ,iINI",C. I 695 I 7.5 1 Il.( I 11.4 I 22.7 1 12.',

-I. .- - -I. .. . . . . .I-----------I----------- I

4 1 0! 01 C 1 0 I
ARCA HO ACTIVI T I I Of 1 0. I o. I Of I 2.3 7 C.

-II-----------..---------I-----------I

5 ! 2 1 1 I 0 1 1 1 1 1 5
NDPIE Or THF ABQ2V 1 4.3 1 2.5 1 0. 1 2.3 1 2.3 1 2.2

-I ........--- . . ...-------........---- I

COLL)M O, 46 40 51 44 44 225
TOTA. 20.4 17.8 22.7 19.6 19.6 10000

NUMB! : Or MISSING OBSERVATIONS = 22

63. As a new assistant area commander, which of the following was
most important to you?
1 Administration (RSMS, RAMS, daily planning etc)
2 Interaction with station commanders and recruiters
3 Training
4 Area headquarters activities
5 None of the ative



TRAINING EXPERIENCE OF SENIOR NCO"S OOE

FILE NOKAME (CREATION DATE 0 02-18-82)

* *. * * * * * * ** * C R 0 S S T A B U L A T 1 0 N 0F *F

066 BY 005

005
COUNT I
COL PCT INORTH SOUTH MIDWEST SOUTH WEST RO

lEAST LAST WEST TOTAL

I I I 2 ! 3 I 5

064 --- ---- I --------- I --------

I 1 18 1 16 I 17 1 19 i 12 I 82

MOST OFTEK I 38.3 1 41.0 I 33.3 I 43.2 1 27.3 I 36.4
SI- .. .... I-----------I-----------I----------I

2 1 12 1 12 I 101 7 14 1 55

SOIiTIMES I 25.5 1 30-8 1 19G.6 1 15.9 I 31.8 1 2494
- . .. . I... . .. -- ------ I-----------

3 I 7 ! 7 1 11 1 14 1 14 1 53

VErY SFLrrl' I 14. 1 17.9 1 21*6 1 31.E I 31.8 I 23.6
- -- I .. I------I------I------I

4 1 10 1 4 I 13 1 4 I 4 7 35

NEVER I 21e3 I 10.3 I 25.5 I 9.1 I 9.1 I 15.6
- -" ! . . ..I - - -- --....... I----- -- -

CnLUP ,  47 39 51 44 44 225

TOTAL 20.9 17.3 22.7 19.6 19.6 100.0

NUM0E Cr mISSING OBSERVATIONS = 22

64. Do you have an opportunity to provide input to your DRC that has
an effect upon your mission box assignment?
1 Most often
2 Sometimes
3 Very seldom
4 Never



TRAINING EXPERIENCE OF SENIOR NCOrS OOE

PILE NONAME ICREATION DATE * 02-10-S2)

* * **** * 0 * * * ** C R 0 S S T A B U L A T I 0 N O F

065 BY 005

005
COUNT I

COL PCT INORTH SOUTH MIDWEST SOUTH WEST Row
IEAST rA: WEST TOTAL
1 1 2 ! 3 1 4 I 5

065 -- - I --------- ------ I -------
1 1 51 14 1 20 ! 7 1 12 1 5E

OVF 1iC% 1 1006 I 35.9 1 40.0 1 16.3 I 27.3 1 26.0
-I----!....-I-----------I----------I-----------I

2 I 7 I 10 I 14 I 12 I 12 1 55
10'% TI 1ng% I 1499 1 25.6 1 28.0 1 27.9 I 27.3 I 24o?

- -------- --------- I ------ I- -------- I
3! 18 1 9 1 12 1 9 1 14 1 62

9')- TC 91 1 3683 1 23.1 1 24oC I 20.9 1 31.8 1 279p

-- --------- I -------- I--------I---------- I ------ I
4 1 16 6 1 3 1 12 1 6 I 43

75'% TC 9% 1 3400 I :5.4 1 6.0 I 27.9 1 13.6 I 19.3
-----.... I-----------I-----------I----------- I

5! I 03 I 3I 0 5
LESS THAf, 74% 1 2.1 . 1 2#.0 I 7.,0 1 O 1 2.2

-l------------...------...-I-- ... --... .... I

C0LUP, 47 39 50 43 44 223
TOTAL. 21.1 17.5 22.4 19.3 19.7 100.0

NUMi ,F OF mISSING OBSERVATIONS = 24

65. At the end of FY-80, where did your area finish with regard to
overall production?
1 Over 1100
2 100-109%
3 90-99%
4 75-90o
5 Less than 74%


